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Our Association 


The President’s New Year’s Message to the Members of the Association 


By C. WELLINGTON Korner, City Manager, Pasadena, Calif., President the International City 
Managers’ Association 


“. UR Association is admirably _ filling 
the place which it was intended to fill 
The officers who have preceded the 


existing officers have laid the foundation firmly 
and well for the success of our Association. 


The service it is now in a position to render, 











C. WELLINGTON KOINER 


not only fcr its members but in the interests 
of good government as a whole, is of tremen- 
dous importance. 

The prime obiect of the Association is to 
“nromote the efficiency of city manager: and 
aid in the improvement of municipal adminis- 


tration in general.” The success of our crga- 


nization depends upon the carrying out of 
these principles. The Council-Manager plan 
of government will attract attention and be 
adopted by municivalities in proportion to its 
success in cities which have adopted it and the 
success of any city depends largely upon the 
ability and service of its first city manager 
and the character of his administration. 

It is a foregone conclusion that the ideal 
city manager is he who has a greater inter- 
est in the success of the Council-Manager 
plan of government than in any personal suc- 
cess or ambition while occupying this impor- 
tant office. This principle is set forth in our 
Code of Ethics 

It is true that the most idealistic city man- 
ager may at times be hampered by incompe- 
tent or 
men, and under all such circumstances the 
fundamental principle, viz., that we prize our 
profession more highly than we do our posi- 
tion, should be strictly adhered to. 


inefticient commissioners or council- 


At the present time a number of large 
cities throughout the country are considering 
changing their government to the Council 
Manager Plar. In this connection I wish to 
call attention to the fact that the Citizens’ 
Research Institute of Canada is reported to 
have endorsed it. This brings to our attention 
the need for proverly-trained men for the city 
manager profession. In other words, it be- 
comes our responsibility to help supply this 
need. Therefore, the training of men in ac- 
tive municipal administration should engage 
our attention, with a view of helping to assist 
in supply the need that is not coming but is 
now upon us. 

Onc of the channels through which the city 
manager can aid in this matter is through the 
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oflices of assistant city manager and heads of 


These offices are natural chan- 
This 
need has been drawn to my attention by rea- 
son of the number of inauiries made by cities 
in search of a city manager. There is not a 
lack of applications, however, but the large 
and excess number of applications made, by 
persons many of whom have the 
qualification for the duties required, 
it incumbent upon us to help supvly the need 

Cities are not alone in need of trained execu- 
tives. On!y recently the Electrical World edi- 
torially said: “Where look for ex- 
If a well organized industry such 


departments. 
nels for the training of city managers. 


not least 


make 


shall we 
ecutives?” 
as the electrical industry is in need of trained 
executives, effort should be 
made for the purpose of training and supply- 
ing executives The 
writer is impressed with the opportunity we 


certainly every 


for a new profession. 
have of contributing to the profession by help- 
true that the 
who by 


ing to supply this need. It is 
profession lost 
reason of their business ability have attracted 
the attention of private industry and thereby 
offered greater remuneration than they were 


has some able men 


receiving in the city manager profession and 
it is natural to expect changes resulting from 
this cavse. This fact should convince the ad- 
good that competent 
and able city managers cannot be attracted ex- 
cent by adequate 


vocates of government 
remuneration, such as is in 
keeping with the responsibilities and service 
expected. This together with natural changes 
and the new cities adopting the plan indicate 
that supplied 
they wi!l be absorbed in the profession. 

The New 


as fast as capable men can be 
Committee, which 
has appointed, I 
am sure will bring many valuable things to 
the attention of the 


tion 


Service was 


suggested and which been 
Association for considera- 
feel free to 


make suggestions that may come to them from 


and every member should 


time to time for the improvement of the work 
of our Association. Suggestions along new 


service lines will be welcomed by the officers 
and will be given every attention by the Sec- 
retary. 

In the creation of a Membership Committee 
it is hoped that it will be the means of bring- 
ing every active city manager into the Assoc- 


lation. 
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Durham Improves Waterworks 


A Two Million Dollar Project to Plan for the Future Water Supply of a 


Com- 


munity Coupled With an Enormous Municipa! Power Project 


By R. W. RiesBy, City Manager, Durham, N. C. 


N 1921 during the latter part of the sum- 

mer and fall, Durham and its vicinity were 

visited by an extremely dry s.ascn. The 
possibility of a water shortage was made a fact. 
We even had to go so far as to curtail the 
operation of factories and many uses of water 
were prohibited during a when our 
sources of water were inadequate to take care 
of the demands. This is the first time since 
the construction of the new plant on Flat river 
in 1916 that it was brought clearly to mind 
how rapidly the use of water has increased 
and what the possibilities of lack of impound- 
ing may be in an extremely dry year. 

To get the proper perspective the following 
is given as a summary of our present water 
facilities and usage. We now have an old 
pump station at Eno river with a 12” line 
approximately 4 miles long leading to town 
through which can be forced avproximately 
2,000,000 gallons of water every 24 hours. 
This source of supply is used only in cases of 


season 


emergency as the expense of operation based 
upon the amount of wat:r that can be pumped 
is too high to continue longer than the emerg- 
ency exists. Our main source of supply is 
the pumping station at Flat river. This sta- 
tion is equipped with two steam water turbines 
each with a daily capacity of 4,000,000 gallons, 
thus enabling us to pump 4,000,000 
through the pipe line practically continuously. 
The water level from which this plant vumps 
is 140 feet lower than the surface of the water 
at the raw water Durham and 
the pipe line leading from Flat river is 58.000 
feet long and 20 inches in diameter. 

At the central station approximately two 
miles from the center of Durham is located the 
above mentioned raw wat:r reservoir into 
which is pumped the water from the sources 
of supply, having a capacity in the neighbor- 


gallons 


reservoir in 


hood of 50,000,000 gallons or approximately 
fifteen days supply at the average rate of 
usage. At the central station we have our 
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coagulating basins, filters, and pumps neces- 
sary to clarify and purify the water and pump 
it into the system of mains for general con- 
sumption. At this station we have two 3,- 
000,000 gallon reciprocating pumps and a stand 
pipe located somewhat over a mile further out 
which is in the shape of a 3,000,000 galion 
clear water reservoir located on an elevation 
sufficient to equalize the pressure. 

Up to March 31, 1924, the city had invested 
in the water plant a total of $1,278,314.85 in- 
cluding proper deduction for depreciation. Of 
this amount the bonded indebtedness is $1,- 
032,000. The bonded debt itself is in the form 
of serial bonds and is being paid off annually 
out of revenue. 

A competent consulting engineer was re- 
tained by the city to make a thorough study 
of the situation and to report his findings. 
The problem that faced the engineer was thr<e- 
fold. First: sufficient impounding to guaran- 
tee against water shortage far into the future. 
second: adequate pumps to force the water 
from the source of supply to the city station; 
and third: the development of the city station 
to take care of increasing demands. 

A general desire upon the part of the coun- 
that, if this development 
should be made within the limits of our esti- 
mated revenues without raising the tax rate 
to pay a portion of the carrying charges or to 
put on additional water rates. It was furthe 
determined that all revenues estimated to cover 
the carrying charges of this plant must be 
based upon those sources of revenues against 
which no reasonable doubt can b 


cil was possible, 


shown and 
the estimates of expenditures in the years to 
come must be based upon equally substantia! 
data. 

The the engineer dealt with the 
subject under five different projects, anyone 
of which would guarantee a water supply to 
meet conditions until 1940 based upon an in- 
crease in consumption of 200,000 gallons per 
day for each year, the estimated cost of the 
new work varying from $1,8000,000 to $2,- 
380,000. With a probability of having to spend 
up to at least $2,000,000 within the next five 
or six years it can easily be scen that the prob- 
lem of finances became of considerable im- 
portance and carried with it considerable re- 
sponsibility. 

The project 


report of 


finally decided upon contem- 
plated the construction of a dam 5,800 feet 
above the present steam pumping plant on 
the present principal source of supply, namely 
Flat river. The dam will be 78 feet high and 


1100 feet long at the top impounding approxi- 
mately 4,600,000,000 gallons of water. This 
height dam and reservoir covering an area 
of 550 acres were not necessitated by immedi- 
ate requirements nor by the requirements that 
might be expected within the next several 
years, but were determined by three main 
reasons; first, the amount of water will guar- 
antee a supply for at least fifty years in the 
future unless the city has a phenomenal 
growth; second, the additional head gained 
by height of dam cuts down the power neces- 
sary and therefore the expense necessary to 
bring the water into town; and third, and prob- 
ably main controlling factor, that by an ex- 
penditure of one-tenth more in equipment and 
housing it was possible to create sufficient 
electricity not only to do the pumping for the 
city but to make a considerable amount of 
electricity for sale. 

The estimate of the engineer for the com- 
pleted project approximated $2,000,000, $500,- 
000 of which may be deferred for a few years 
until such time as will make the possibilities 
of the capacity of th 
inadequate. 
templated is 
struction of 


present pipe line totally 
The immediate expenditure con- 
$1,500,000. This includes con- 
the dam, the power-house, the 
acquisition of lands and easements, the build- 
ing of transmission lines, and the enlargement 
of the central] station to take care of the pro- 
bable demands up to 1940. 

The power-house is to be equipped with three 
725 horse power water wheels directly attached 
to 500 K. W. generators. Units of this kind 
were placed in order to fluctuate with the flow 
of the water in the stream or with the neces- 
sities of current production. There will be 
installed also two 300 horse power motor 
driven centrifugal pumps with a capacity of 
7,200,000 gallons each and two water driven 
centrifugal pumps of like capacity. The 
transmission line will connect with the central 
station adjacent to town in which will be in- 
stalled two motor driven centrifugal pumps of 
7,200,000 gallons cavacity and the transmission 
line will go through a switch board and either 
will connect with the local public service com- 
pany for purposes of exchange upon an agreed 
price or will connect with steam turbine gene- 
rators which will produce current to be sent 
back over the line in the event there is at any 
time a necessity for such contingency. 

It is estimated that the storage of water 
will be sufficient so that at no time within the 
next few years will there be any necessity of 
pumping with any other power than hydro- 
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electric or water power. The system will be 
flexible throughout and will be handled with- 
out the necessity of buying coal which has been 
a source of good deal of expense. It is esti- 
mated that 7,000,000 K. W. of power will be 
generated each year, 3,000,000 of which will 
be used for pumping and 4,000,000 for sale 
as secondary, unless the city determines t 
make it primary at a slight increase in inv¢st- 
ment. This depends uvon the kind of con- 
tract for our secondary current that can be 
made with the local company. In fact, it may 
be desirable to make our own current primary 
and to light the streets. This would b 
saving to the tax payers. 


a great 


Since, however, the matter of current for 
sale was not of a nature which would guaran 
tee future revenue, that possible source was 
left out in the final figures other than the por- 
tion used for pumping purposes. 

From the point of view of finance a very 
careful, yet liberal, estimate of revenues for 
development purposes shows the following 
totals for the critical period from 1926 t> 1930 
based upon a 6% increase annually in water 
usage which has been the experience in the 
past few years. 

1926 1927 1928 1929 
$87,000 $93,600 $100,200 $107,800 


1930 
$115,000 

These figures show a saving in coal varying 
within this period from $24,000 to $30,000 an- 
nually. The estimates were carried on up to 
1940. The period which would naturally be 
considered critical is that time during which 
a large carrying charge must be taken care of 
before the revenues have been built up. 

The problem then assumes these proportions. 
We will face an immediate expenditure, of 
$1,500,000, including all incidentals, according 
to the engineer’s estimates and his estimates 
have been substantiated by bids and contracts 
which have been let for practically the entire 
project. Figuring an average depreciation of 
2%% and interest makes it apparent 
that we would require $112,500 for carrying 
charges incident to this investment with an 
estimated revenue, counting saving in coal, 
of $87,000. It happens, however, that the de- 
preciation amounts to $37,500, whereas in 
the repayment of our serial bonds this item 
can be deferred for a period of two years 


ra 


at 5% 


after 1926 and start by repayment yearly of 
approximately $25,000. Upon this basis there- 
fore that without taking into consideration 
the possibility of sale of extra current over 


and above that used for pumping purposes 


which is almost a sure revenue, we are still 
within other net revenues for development pur- 
poses. 


The contracts have been let and the time for 
completion is set at eighteen months which 
will end January 1, 1926, and the correctness 
of the estimates that were made running up 
to 1940 will then be tested out year by year. 
These estimates as made were checked over 
by the manager and were approved by the 
council as being conservative. 


The development has been much discussed 
and, without doubt, the magnitude and flexi- 
bility of the development will be such as to 
create confidence among manufacturing in- 
terests that an abundant supply of water for 
all uses, both industrial and domestic, is guar- 
anteed. It will create a confidence among the 
citizens as to the stability of our water re- 
sources and this will in turn tend to build 
confidence in the progress of the community 
along all lines. 


From the economic side, a plant of this na- 
ture which becomes self-supporting, and the 
development of power ,which will save shipping 
three or four hundred car loads of coal into 
Durham each year, is decidedly beneficial. 
Every horse power develooment by natural 
local resources gives a greater economic inde- 
pendence that is something really worth while 
in these days of high first costs and high dis- 
tribution costs. 


- 
— 





Bingham Gets Promotion 

City Manager of Lima, 
Ohio, has been appointed City Manager of 
West Palm Beach, Florida, effective March 
Ist, at a salary of $12,000. West Palm Beach 
has a summer population of 30,000, and a 
winter population of 100,000, and is growing 
rapidly. 

This is Mr. Bingham’s fourth promotion. 
He was first appointed in April, 1915, at Nor- 
wood, Mass., at $4000; thence he was vromoted 
to Waltham, Mass., at $5000 in March, 1918. 
His second promotion took him to Watertown, 
New York, at a salary of $7500, and his third, 
on January, 1922, to Lima, Ohio, where he is 
now working at a salary of $8000. 


Mr. Bingham is one of the oldest city man- 
agers in point of service and has a fine record. 
He has attended every convention of the As- 
sociation but one since 1915. 
ate of Rutgers College. 


C. A. Bingham, 


He is a gradu- 
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Hills and Dales Park 


Dayton’s Community Country Club Has Made Golfing a 


Popular Sport There. 


Park Presented to City in Recognition of its Accomplishments 
Under the Minager Plan 


By Epwarp V. STOECKLEIN, Director of Public Welfare, Dayton, Ohio 


HE action of the 
Association 


United 
Executive 

awarding the 1924 American 
Links Championship Tournament to Dayton, 
threw the attention of the golfing world 
toward the Hills and Dales course before and 
during this tournament which was held dur- 
ing the latter part of June. The tournament 
brought entrants from coast to coast 
entry earned his right to compete 
elimination tournaments in his own 
Not many years ago the popular conce»ntion 


States Golf 
Committee in 
Public 


every 
through 
locality. 


country because of the popular conception of 
the sport. Now because of the discovery that 
instead of so-called pleasure resorts they are 
actually training effi- 
ciency, they are deserving of a much higher 
estimate as factors in the production of the 
national wealth. 

The city of Dayton enjoys the 
of owning two real golf courses. land 
upon which these forms 
a large part of beautiful Hills and Dales park, 
comprising 320 acres of land, 


schools in business 


distinction 
The 
located 


courses are 


donated as a 

















GENERAL VIEW oF HILLS AND DALES CLUB 


of a golf club was a resort of the idle rich; 
to others golf was an “old man’s game” 
very pleasant diversion and one that did not 
demand very much in the way of endurance, 
study or skill. But today the conception cf 
golf has been materially changed and the 
game has jumped into prominence as a whole 
some, healthful sport for the young, mature 
and the old alike. 

Dayton has kept abreast of this popularity 
by provdiing ample public facilities for this 
sport. Golf enthusiasts will find here one of 
the finest municipal courses in the country; 
two great private golf cours:s, and another 
course maintained and operated for the em- 
ployees of a factory making golf equipment. 
In many section of the country, golf may be 
in the making as a popular sport, but in 
Dayton it is made. 

Instead of golf interfering with 
as was believed to be the case not very many 
years ago, it has been that the 
playing of this game is a wonderful aid to 
human efficiency. Years ago injustice was 
perhaps done to many golf courses in 


¢ 


business 


discovered 


this 


freewill offering to the city by the late Mr. 
John H. Patterson in recognition of the re- 
sults obtained through operation of the city 
under the city manager plan of government. 
Accompanying this splendid gift of land from 
Mr. Patterson was another gift of an annual 
contribution of $10,000 for three years toward 
the maintenance and upkeep of the park. The 
last year that this contribution applied 
in 1920. Hills and Dales is first 


was 


and last a 


public park for the enjoyment of all the 
people in Dayton. Golf forms only a part 
of the park’s activities. It is located one 


and one-half miles south of the city and is 
easily accessible by street railways and good 
roads. Six miles of 
the park. 
Prior to 
the land 
was 


roads form a part of 
1918 when the major portion of 
was dedicated, a nine-hole course 
located here and the membership was 
confined principally to the employees of the 
National Cash Register Company. 
ilege charged at this time were very 
nominal—$5.00 for men and $2.50 for women 
per year and $2.00 annual locker fees. 


The priv- 
fees 


Guests 





CITY MANAGER MAGAZINE 15 


fees were 50c per day. Golf clubs’ were 
rented for 10 cents per hour. 

The membership in 1917 was 285 members. 
This was increased to 381 members and 4,282 
guests in 1918. 

In the first year of public ownership and 
operation during which the park was thrown 
open to the use of all the people, the game 
of golf grew rapidiv, so much so that an ad- 
ditional nine holes was believed advisable, 
making one eighteen-hole course, to accom- 
modate the increasing patronage. Because 


guests to 17,347 in 1922, it was necessary last 
year to devise a plan to eliminate the con- 
gestion at the first tees, particularly on Sat- 
urdays and Sundays. A registration system 
was installed whereby members could regis- 
ter from Monday morning until Friday inclu- 
sive for a definite time to tee off the follow- 
ing Saturday and Sunday. This plan worked 
out very well. 

A golf professional was employed. The 
ost to the people taking advantage of these 
lessons is $1.00 each. 





CamMrs AT HILLS AND DALES 


of the necessity of increased facilities which 
entailed increased cost, the membership fees 
were increased in 1919 to $10.00 for men and 
$5.00 for women, the locker fees and guest 
fees remaining the same. 

Due perhaps to the increase in amount of 
the fees, the membership dropved to 347 
members and 3472 guests in 1919, but in- 
creased to 484 members and 8144 guests in 
1920. In 1921 a new nine-hole course was 
constructed. The membership during the year 
was 863 members and 11,586 guests. 

To accommodate the ever-increasing  de- 
mands and because of the large membershin, 
representing 638 men and 326 women, a total 
of 962, and the increase in number of golf 


On the hill surrounding the course are 
situated nine rustic camps for the conveni- 
ence of all-day picnic parties. These camps 
have afforded enjoyment to family groups 
while the men and women indulged in their 
favorite pastime. 

A water system consisting of a new well 
163 feet deep equipped with a double acting 
pump with a capacity of 100 gallons per min- 
ute was installed. The water is pumped 
through four-inch cast iron pipes a distance 
of 2,000 feet into a galvanized iron tank with 
a capacity of 18,600 gallons over 100 feet 
above the top of the well. 

From the four-inch line a system of pipe 
lines varying from one and one-half inches 
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to two and one-half inches water to 
all the greens. 
to lay approximately 15,000 feet of pipe and 
to place seven valves and thirty-two drains. 
Drinking fountains were erected at conve- 
nient points about the course. The 
these fountains were provided with a three- 
quarter-inch galvanized pipe coil inside of a 
concrete box, so that 
be placed in the box for cooling the water. 
To further eliminate congestion two years 
nine additional holes 


conveys 
It was necessary in this work 


bases of 


100 pounds of ice can 


ago were installed, and 

















MEN’S CLUB 


HOUSE 


at the same time the existing holes were re 
arranged, making two complete eighteen hole 


courses. This was financed by the city’s golf 


fund together with public subscriptions so- 
licited by the players committee. The work 
of the rearrangement necessitated the con 
struction of eighteen new greens. The courses 
are distinguished by the naming of the out- 
side, or larger course, consisting of 6224 
yards, the “Hills” course, and the inside, o1 
smaller course with a yardage of 4790, the 


“Dales” 
Und:r the plan, number 1 and 10 tees, and 


course, 


the 9th and 18th greens are located near the 
clubhouse. This is the plan of every modern 
course in the country. It enables the officials 


on busy days, to start parties on their round 


at both the number 1 and number 10 tees, cut 
ting the congestion down by nearly one-half 
This method keeps the foursomes strung out 
along the course and avoids the 
to get off which is 
hours of the day. 
Furthermore, one of the greatest pleasures 


on a golf course to those who do not happen 


long wait 


now the case at certa 


to be playing at the time, is to watch the 
foursome start out and finish up on the 
“home” greens. The greatest enjoyment of 


a close match, or tournament, is missed where 


this arrangement of the course is not in vogue, 

The 
amount of pleasure out 
not those who 
rank and file who get an opportunity of one 


men and women who get the greatest 


of playing golf are 
stars, but the 


are classed as 


or two afternoons a week to go to the mu- 
nicipal course. These people are the ones 
who are working hard the rest of the week 


and are constantly looking forward to the re- 
laxation that is afforded 
this game, for a nominal 
that is easily within the reach of all. 
serious in the 
game they play, because they are playing it 
as well as they know how. 
stantly buoyed up by the hopes of doing bet- 
ter, although to most of them the possibility 
of fame on the links is an factor. 
The majority of these people are quite con- 
tent to play with their friend or 


them by playing 
membership fee 
These 


people are generally always 


They are con- 


unknown 


friends of 
that 
are always hoping that upon the occasion of 


the same class of players, except they 


their next half-holiday they will have im- 
proved their stroke and their game while 
their opponents have not—so it’s a constant 


picture in the imagination which 
stimulate men and women to further activity. 

There will be no 
bership, the 


serves to 


increase in cost of mem- 


policy of the city welfare de 


} 


partment being to encourage all of the people 


to play the game. A _ juvenile membership 
was opened to all boys and girls of the city 
ym. Thi 
this vear, the 


them to play each 


for a fee of $3.00 per vacation seas 


will be extended and enlarged 


regulations providing fo1 


day excepting Saturdays and Sunday until 





WOMEN’S CLUB HOUSE 


4:00 in the afternoon in order to help in elim 
inating congestion. 

It is both the child 
municipal courses in 


and the adult that the 


Dayton want t 


and to this end the membership fees will be 
kept down to the minimum. The young met 
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and women of moderate means can play golf 
at Dayton as cheaply as on any course in the 
country. And it is right that they should be 
encouraged to partake of the benefits of this 
game. This can only be successfully accom- 
plished by keeping the price at such as will 
keep within their limited income and at the 
same time provide them with ideal facilities 
for playing a real game. 

Hills and Dales is the people’s great play- 
ground. The landscape of this beautiful area 
is one of undulating meadows, of rugged, pic- 
turesque hills and dales covered with virgin 
forests. In parts, it is rather rugged, and 
the hills incline steeply. In other parts there 
are long, gently sweeping slopes covered by 
groves of virgin forest trees. Driveways 
wind about through this section of Hills and 
Dales, adding to the natural hazards with 
which the golfer loves to contend. The park 
is constantly being improved and adequately 
maintained, not from taxation, but from its 
own revenue, 

Hills and Dales park—Dayton’s million dol- 
lar open-air institution—has to a large extent 
increased materially the health, happiness, 
success and contentment of the people. It 
has taught children and adults how to live 
and how to let live, in justice and peace, to 
become good healthy citizens for a_ bigger 
and better Dayton. This park has facilities 


for all kinds of recreation. These provide 
for golf, tennis, baseball, picnic sites, log 
camps, dancing and club privileges. A grati- 
fying increase in the park attendance was 
again manifest this year. Golf, picnics, driv- 
ing, walking, baseball and tennis are the 
chief attractions. 

The hills, the valleys, the acres of green- 
sward, the expanse of trees, the convenience 
of fire places and camps, and the ever-readi- 
ness to serve on the part of the management 
makes of Hills and Dales the ideal location 
for church, school, clubs, social, industrial and 
mercantile outing groups and picnic parties. 
Perhaps no other park, public or private, in 
this community presents so many different 
edvantages combining comfort and conveni- 
ence with all facilities for recreation as does 
the Community Country Club in Hills and 
Dales. Here is found a place for the enjoy- 
ment of all. And people like to make use of 
every opportunity to get out into the open air 
and sunshine, to play in the open fields, to 
climb the hills and to marvel at the natural 
scenery. 

The membership of the club has been grow- 
ing by leaps and bounds, and there are many 
thousands of Dayton citizens who are just 
beginning to realize the wonderful facilities 
provided them by this public park. 
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Kansas City’s Proposed Charter 


A Modern Charter in so Far as the Laws of Missouri Will Permit; the Police Are 
Under the Governor. A Personnel Director is a Most Excellent Feature 


\ 


By WALTER 3 


.TCHECK, Secretary, the Kansas City Public Service Institute and Author of 


the Charter, Kansas City, Me. 


y HE charter commission of Kansas City, 


Mo., whi as been working since last 
Februar submitted to the public 
a tentative draft \fter public discussion, the 
final draft will be prepared and submitted to 


the voters at an election to be held some time 
in February. 

The proposed charter, as shown on the ac- 
companying hart, i a council-manager 
charter with but few changes from the stand- 
ard administrative organization. In order to 
understand how complete a change is being 
suggested, it is necessary to outline briefly 
the present organization of Kansas City’s gov- 


Under the present charter, the city council 


and other elective officers are elected on a 
strictly partisan ballot. The council consists 


of twe 


houses of 16 members each, the upper 
house being elected at large for terms of four 
years, one-half elected each two years, and 
the lower house elected one member from each 
of the 16 wards for terms of two years. The 
Mayor is elected for a term of two years. The 
city treasurer, the comptroller and the license 
collector and the two municipal court judges 
are also elected, each for a two-year term. The 
assessor, purchasing agent, auditor, hospital 
and health board, board of park commission- 
ers, board of public works, board of public 
welfare, board of fire and water commission- 
ers, civil service board, and a number of other 
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administrative officials are appointed by the 
mayor, some with confirmation by the upver 
house of the council and some without confir- 


mation. The board of police commissioners 
and the board of election commissioners are 
appointed hy the governor of the state. The 


board members are appointed for three-year 
terms, one member being appointed each year, 
according to the charter. In actual practice, 
board members resign or are displaced at the 
beginning of 
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that departments may be combined, consoli- 
dated, or otherwise changed by action of the 
council and approval of the manager, except 
that the departments of law, finance, parks, 
and personnel may not be abolished or 
bined with other denvartments. 

The function of the auditor, as provided in 
this charter, is somewhate unique. Not only 
is he the council’s of the finance 
partment, but it is his duty to study the work 


com- 


auditor de- 


each new administration and a_ of ail other departments. In other words, he 
complete new board is appointed. This ap- is the council’s agent to secure information 
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THE CLD PLAN 


plies to the civil service board as well as other 
boards. 

For this complex organization, the proposed 
charter substitutes a council of nine members 
elected on a non-partisan ballot, a city man- 
ager, and a simplified administrative organi- 
zation. The city is divided into four districts 
from each of which two members of the coun- 
cil must be elected. One of these two is elec- 
ted by the voters of the district and one by the 
city at large. The ninth member of the coun- 
cil, the mayor, is elected as such by the voters 
at large. 

The council appoints the city plan commis- 
city clerk, auditor, municipal court 
judges and the city manager. The art com- 
mission is appointed by the mayor. The man- 
ager appoints the heads of each of the depart- 
ments. The departments are set up in the 
charter, since with the complete change from 
the present organization, it was thought to be 
necessary to furnish a starting point for the 
new government. It was provided, however, 


sion, 


and make reports on any phase of municipai 
government. He will make both work anc 
financial audits. 


The functions of the various departments 
are similar to those elsewhere, except in one 
or two instances. A department of parks was 
provided because of the local interest in parks 
and the past work the park department 
which it is felt justifies the continuance of a 
department. 


The finance department takes the place of 


of 


separate 


six separate departments under the present 
charter. As at present organized, there are 
three elective finance  officers—comptroller, 


treasurer, and license collector 
pointive finance officers 
and purchasing agent. Each of these is 
tirely or largely independent of the 
There is considerable duplication, particularly 
as between the offices of the comptroller and 
of the auditor. The auditor is really the chief 
accountant. There is at present a very inade- 
quate accounting system, so incomplete that 


and three ap- 
the assessor, auditor 
en- 
others. 
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it is impossible to determine at any time ex- 
actly the condition of the finances of the city, 
and there 
Under the 


of finance 


is practically no budget system. 
proposed organization, the director 
is in charge of all financial work 
now in these six offices, except to the extent 


that the proposed auditor will take over 


a 
part of the work of the present auditor. The 
financial and budget provisions are very 


largely the standard provisions. 


PERSONNEL DIRECTOR 


There is departure, also, in the provisions 


with reference to personnel. The department 


19 
vice provisions. The charter commission, how- 
ever, was strongly inclined to leave out en- 
tirely any civil service provisions. After con- 
siderable study of the question, it was decided 
that a personnel department should be estab- 
lished, responsible to the manager, to act as 
a selective and personnel efficiency agency. 
Other parts of the charter are of perhaps 
little interest outside of Kansas City. For 
example, the so-called tax-bill system of pay- 
ing for public improvements, under which 
contractors are paid in tax bills against prop- 
erty instead of in cash, is abolished and a 
-ash-to-the-contractor system substituted. This 


Organization of the Government of Kansas City 


Under Proposed Council-Manager Plan Charter 








VOTERS 
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(A single house of 
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which mayor is presiding officer) 


nine members, of 
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Director 
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Personne 
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of personnel is in charge of a personnel direc- 
tor appointed by the manager. In other words, 
instead of a civil service commission appointed 
by the council, 
work made 


employment and _ personnel 
a department under the man- 
ager, just the same as any other department. 


Examination 


1S 


for city positions is required but 
the personnel director certifies the entire eli- 
There 


provisions, 


gible list to apnointing officers. 
restriction These 


of to accepted civil ser- 


is no 


on 


discharge. 


course, are contrary 





Civic Dept., C. of C. of K.C., Now. 1924. 


is of extreme importance locally, and, if it 
can be sustained in the courts, will result in 


considerable for 


The and the advocates 
of the new charter in Kansas City feel very 
hopeful that the new charter will be adopted 
next February. 


saving proverty owners 


charter commission 


If it is adopted, the first coun- 
cil will be elected next November and will take 
office on the 15th of the following April, at 
which time the entire charter takes effect. 
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City Management in Columbus, Georgia 





The Winning of Public Confidence Considered the Chief Accomplishment Under 
the City Manager Plan 





By WALTER A. 


“ OLUMBUS, Georgia, is a rapidly grow- 
ing city on the western boundary of 
the State of Georgia. It was laid out 

by state engineers in 1827 and is far famed 
throughout the South for its symmetrical 
beauty. Having an abundance of cheap hydro- 
electric power, it has develoved into one of the 
principal this 
Its power comes from the Chattahoochee river 


industrial centers of section. 


on whose banks it is built at the head of navi- 
gation. While it was only credited with a 
population of 31,000 in 1920, it has a com- 


mercial population within a three mile radius 
of 65.000. this partially 
corrected next January when a large territory 


However, will be 
will be annexed containing approximately 15,- 
000 people. 

While 
under the 
prior to January 1, 1922, it 


had 
aldermanic 


governe i 


well 
form of 


Columbus been 
government 
vas drifting deeper 
and deeper into debt, without a corresponding 
improvements and serv- 


benefit in permanent 


ice. Therefore its thinking citizens, after care 
ful study, 
form by an amendment to their charter. 

The first 
istration 


adopted the commission-manager 


five months under the new admin- 


were rather stormy and Columbus 


received no small amount of unfavorable pub- 
licity due almost wholly to a lack of under- 
standing between the city manager and those 
with whom he contact. H 
much was accomplished in a constructive way 
and th 
basis. 

The local 
of wide reputation, and while with 


came in wever, 


government was placed on an efficient 


second manager was a engineer 


the city 
frictior 


for only five months he eliminated all 


and well 


had 
resigned to 


rounded out the organization into a 


balanced, smocth running machine which 
the confidence of 
accept a very 
much to the 
The writer was appointed in November, 1922 
and has held office since that time, without th 


the people. H« 


high salaried position, very 


regret of every one. 


slightest unpleasantness 
This digression was made to explain why 
we have had three manager in a compara- 


tively short time. 
The new administration was confronted with 


RICHARDS, City Vanoger, Columbus, Georgia 


an overdraft of about $200,000.00 


poor 


and v-ry 
credit, so that the first two years were 
primarily years of retrenchment. On De 
ber 31, 1921, we had a deficit of 
and on December 31, 1923. we 
cf $139,761.13, or a net 
for th 
however, that a portion of this is made up of 


em- 
$195,012.34 
had a balances 
$134,773.47 


It should be borne in mind, 


gain of 
two years. 
unpaid taxes and assessments which had ac- 
cumulated, due to inefficient collection methods. 

While 


gratifying we do not 


financial condition is 
feel that it takes first 
place in the accomplishments of our 
tration. 


our improved 


adminis 


Columbus, li! so many cities, had been 


“just growing.” No comprehensive enginee 
ing data had been compiled and there were no 
Now we have 
utilities 
we are working out a definite plan for order!y 


plans for past or future work. 


complete information on al! our 
exnansion. A Planning Board has been created 
and it is now preparing to engage a consultant 
Plar 


been appointed 


to assist them in developing a City 

A Recreation Board has als 
and ample provision made for its members to 
carry out an excellent program of recreation 
on municipally owned playgrounds. 

The question of yrade crossing elimination 
the rail 
number of years. We 
have now concluded a most 
ment with the Central of 
Company, by which two 


had been a subject for discussion with 
way companies for a 
satisfactory agree- 
Georgia tailway 
inderpasses and a 
half million dol 
These with a fev 


will solve our railroad 


viaduct, costing well over a 
lars, are being constructed. 
cther minor changes 
problems for some time to come 

ffice 


most important questions have been placed be 


Since the Commission has been in two 


fore the people for decision, and in each cas 
shown confidence in 
The 


territory of 


the elections have great 


the government. first was the question 


of annexing a such size that the 


area within the city limits would be nearly 
doubled. This was carried by a large m: 
jority. The other was whether cr not we 
should vote $900,000 in bonds fer the follow- 


ing items: 


Schcols $450,000 


CITY 


OD, avitacits-cuineicorscsecotdansedtianetaiiees 240,000 
Parks and Playgrounds .............. 105,000 
fe ee a rene ee 60,000 
yo eee dake * 45,000 
All the itsms were carried. The average 


favorable vote was 3600, while the average 
vote against was about 60. 

These bonds have just been disposed of at 
a large premium. Thre local banks were 
listed among the bidders, and the Merchants 
and Mechanics Bank cf Columbus was the high 
bidder and purchaser. 

Undoubtedly one of the main factors in 
making the bond issue popular was the fact 
that the $75,000 in bonds and interest falling 
due each year could be paid from current reve- 
nue, without an the tax millage. 

While there is still must to be accomplished, 
we feel that Columbus has taken long strides 
toward and that 
its people, as a whole, are well pleased with 
Commission-Manager form of government 
after two and one-half years of trial. 


>. 
4 


N. Y. C. Has $13,000,000,000 Valuation 

The assessed valuation of New York City 
for the 1924 $1,584,591,476.00 
in realty and persona! assessments. New York 
City has a real and personal property valua- 
tion of $13,000,000,000. 


increase in 


having a rood rovernment 





year increased 


The real and versona! 
property valuation of the entire state of New 
York approximates $16,000,000,000. There 
were 44,333 new buildings constructed in New 
York during the past 
$833,000,000 worth of 


vear. The city exempts 


new buildings in pro- 
construction. 

It is interesting to note that New York City 
has a $12,301,509,295 real estate valuation, 
while the personal property valuation is $843,- 
958,450. On the basis of the 1924 tax rat 
which was fixed at 2.74, the increase in asses- 


cess of 


sed valuation for the year 
$43,000,000 revenue for the year 1925 
than was collected for the 1924. It is 
doubtful The 
additional funds derived will probably be spent 
for subwavs. 

The Waldorf-Astoria hotel 
valuation of $12,225,000, and is considered the 
most 
Among 


1925 will produce 
more 
year 


if the tax rate will be reduced. 


has an assessed 
valuable he 
office 
first with an 
The No. 


assessed 


tel property in the world 


buildings, the Equitable comes 
assessed valuation of $30,000,000. 
300 Park Avenue Apartment has an 
$5,2000,000. 


valuation of Loew’s 


State valuation of 
University Club has an 
of $3,500,000. 


Theater has an assessed 


$4,150,000; and the 


valuation 


assessed 
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The total indebtedness of New York City 
was $1,874,788,892.62 on December 31, 1923. 
The city had in the sinking fund $695,397,- 
501.25. The percapita debt of this city is 
$225.00. 

The administration of the public affairs of 
this city offers many opportunities. 


»™ 


A Civic Duty 

By Chamber of Commerce, Moberly, Mo. 

In every community that professes to be 
alive there exists a commercial organization 

the medium through which the business 
and professional men and women of the com- 
munity work for the best interests of all. 

The Chamber of Commerce is the first or- 
ganization a 





business or professional man 
should join and the last one from which he 
should resign. 

Every business or professional man owes 
his community a debt, created by the fact 
that the community has made his livelihood 
possible. 

The easiest, most feasible and most efficient 
manner in which this indebtedness can be 
liquidated is by holding a membership in the 
Chamber of Commerce and giving it some 
money (a membership fee) and some time. 
G. A. ABBOTT, 


= 
> 


of Knoxville vote of con- 
fidence in their city government on November 
ith, 1924. 


Secretary. 





Citizens gave a 


AND NOW LET IT ALONE! 
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1925 Annual Number 


The March issue of CiITy MANAGER MAGa- 
ZINE will be the 1925 Annual Number, and 


will contain the proceedings of the eleventh 
annual convention held in Montreal in Sep- 
tember, 1924, ten illustrated articles on City 
Management by ten experienced city mana- 
gers; a directory of the city managers and 
their salaries, compilations of data on the 
growth and future of the city manager pro- 
fession; also the usual features and depart- 
ments of the regular issues of the magazine. 


It is estimated that this will be a 250 page 





magazine. We shall publish three thousand 
copies. 

-. 

- 


Application for Active Membership 

All applications for membership in 
the will be listed in this column 
in accordance with the vrovisions of the con- 
stitution of the Association: 


active 
Association 


Ira R. Morrison 


The application of Mr. Ira R. Morrison, 
City Manager of Chico, California, recom- 
mended by Mr. C. E. Hickok, City Manage) 


of Alameda, California, and Clarence E. Rid- 
ley, City Manager of Bluefield, West Virginia, 
has been received. Mr. 
August 21, 1879. He had experience in man- 
aging a lumber company and a grocery stor¢ 


Morrison was born 


previous to 1914, when he was appointed city 
clerk of Chico. He was appointed city man- 
ager of Chico in 1923. 
Harry S. Starr 

The application of Mr. Harry S. Starr, City 
Manager of Birmingham, Michigan, has been 
received. He is recommended by Fred R. 
Harris, City Manager of Escanaba, Michigan, 
and Clarence E. Ridley, City Manager of Blue- 
field, West Virginia. Mr. Starr born 
June 19, 1883. He is a civil and mechanical 
engineer, having had practical experience as 


was 


an evaluation engineer, city engineer, and 
general contractor. He was appointed city 
manager of Birmingham in May, 1921. 

— 





A Service Which is Appreciated 
City of San Mateo, Calif. 
Dec. 24, ’24. 
Mr. John G. Stutz, Executive Secretary, 
The International City Managers’ Association, 
Lawrence, Kansas. 
Dear Sir: 

Mr. O. F. Weissgerber, of Appleton, Wis., 
and more recently of Berkeley, California, in 
the capacity of special engineer, has been se- 
lected for the office of City Manager taking 
effect December 22nd, 1924. 

I want to thank you personally for the valu- 
aid that you have city, 
through your indisnensable magazine and your 


able rendered our 
confidential vacancy list to your membership, 
giving us the opportunity to consider quite a 
number of applicants with 
them with advancement 
in the city manager profession. 


experience, and 


most of aspirations, 

As a personal expression about the city man- 
ager type of government, I want to say, that 
it is the 
affairs, centralization of 


real way of conducting municipal 
control. An efficient 
man in the position of city manager is very 
essential, of course. 
Yours very truly, 
Frederick J. Smith, Mayor. 
- 
— 


Manager Carr Gets Christmas Present 

Members of the 
City Manager Q. FE. 
will be 
chapter 


(signed) 





Association and friends of 
Carr of Dubuque, lowa, 
interested in learning that the final 


in the indictment of Mr. Carr for de- 


fending his character and actions before the 
citizens of Dubuque last winter, has been 
written. In brief. Mr. Carr’s character and 


his administration of city affairs of Dubuque 


were maliciously attacked by certain politi- 


cians in Dubucue during a campaign for the 
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election of a city council last winter. A mass 
meeting of the citizens was called and Mr. 
Carr was invited to meet the charges. This 
he did to the full satisfaction of the public. 

There is a certain section in the Iowa stat- 
utes pertaining to the operation of the city 
manager plan of city government which vur- 
perted to prohibit the city manager from tak- 
ing any part in the campaigns for the elec- 
tion of councilmen. The newspaper report of 
Mr. Carr’s address at the mass meeting indi- 
cates that he stated plainly at the outset that 
he had nothing to say for or against any of 
the candidates for the council; but that he 
was speaking in answer to charges which had 
been made publicly against him. 

A citizen of Dubuque had Manager Carr in- 
dicted; but when the matter came before the 
District Court last September, the attorney 
for Mr. Carr demurred and the demurrer was 
sustained by the district judge, on the grounds 
that the statute deprived the individual! of his 
constitutional right of free speech. 

Now for the final chapter. It is reported 
that the citizens of Dubuque considered the 
legal controversy their case, rather than a 
personal proposition for the manager. On 
Christmas day, Manager Carr received a 
cashier’s check for the amount of the attor- 
ney’s fees, while he was visiting relatives. 
The collection had been made entirely by use 
of the telenhone, and without any personal 
visitations. It is reported that every one con- 
tributed willingly and at least two individ- 
uals wanted to be permitted to pay the entire 
bill. 

Such expressions of appreciation balance off 
a great many of the little petty grievances and 
abuses which are a part of a city manager’s 
life. 


i 
> 





Manager Cotton Solves Sunday Picture 
Show Problem 

There were two factions of clergymen argu- 
ing the question of showing pictures on Sun- 
day in the city of Ashtabula, Ohio. Some had 
been showing films in their churches, drawing 
the crowds, while in other churches attend- 
ance was not so good. When the arguments 
waxed warm, City Manager Cotton enforced 
the laws closing not only the movie houses, 
but restaurants, gas stations and garages. 
During the three week period of closed Sun- 
days, the churches continued to show films 
presenting religious subjects whenever pos- 
sible. The picture show theaters took the mat- 


ter up with the ministers and the city man- 
ager. Mr. Cotton proposed that all motion 
picture houses be opened on Sunday, and that 
the pictures be first censored by a committee 
of two ministers and one business man. The 
ministers are to be allowed a fifteen minute 
sermon, using the picture as a basis of their 
talk if they choose. 

All theater owners, ministers, and the city 
manager, agreed to give the plan a fair trial. 


—— 
. 





Psychology of City Manager Plan is 
Correct 

The following letter was received by Mr. 
R. E. McDonnell, Interstate Building, Kansas 
City, Missouri, on November 17, 1924. It pre- 
sents some interesting features concerning the 
city manager plan of city government. 

“Replying to your letter of November 15 
making inquiry as to the results accomplished 
thus far under our city manager plan of gov- 
ernment. 

As you know, the plan was put in operation 
here on January 7th last and is therefore still 
new. However, the plan has already shown 
certain definite advantages to the city. 

First of all, the psychology of the plan is 
correct. By designating the city’s chief ex- 
ecutive as City Manager rather than Mayor, 
the whole attitude of the public toward the 
office has been perceptibly changed. People 
having business with the city’s chief executive 
now deal with him as the manager of a busi- 
ness rather than as an elected official owing 
his position to political and personal forces 
and therefore presumably justified exercising 
his official powers with some reference to the 
sources from which they came. It is undoubt- 
edly easier for a City Manager to insist upon 
acting in accordance with the business inter- 
ests of the city than it is for a Mayor to do 
the same thing. Even people who want things 
from him expect a manager to manage. 

The public interest in the new plan has been 
so keen as to secure for the administration un- 
precedented support in every matter calculated 
to advance the interests of the city. 

The attitude of the city employees generally 
has been distinctly and favorably affected by 
the new view of the real nature of the City 
government and the new public interest in it. 

The city’s operations have undoubtedly been 
conducted on both a better and larger scale 
than ever before and thus far there appears 
to be very general satisfaction, even gratifi- 
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ation, with the results obtained 
new form of government. 


under the 


Of course, one year does not prove anything 
conclusively about any form of government 
but this year seems to have demonstrated the 
fact that city government ma- 
terially improved by the adoption of a plan 
which not only puts the executive power of 
the city in the hands of one man but distinctly 
designates that man by a title taken from the 
world of rather than the 
politics. 

We shall with interest the 
movement to secure the city manager form of 
government for Kansas City. 

Yours very truly, 
(signed) W. R. Hopkins, 
City Manager.” 


any can be 


business world of 


watch great 





Cincinnati’s Financial Status 
The city administration of Cincinnati will 
have to bridge a two million dollar shortage 
in revenue during the year 1925, the last year 
the city will operate under the party form of 
government This situation 
about by the defeat of a 2.25 
levy presented to the voters at the last general 
election. 


was. brought 


mill extra tax 


The amount which would have been 
this would have 
sufficient to meet the needs of the city. 


raised by levy been barely 

The mayor’s budget, deducting the needs of 
the University of Cincinnati and the water- 
works, called for the $6,544,367 


through taxes. The budget commission, com- 


collection of 


prised chiefly of county officials, reduced this 
amount to $4,111,867, making it necessary for 
officials to 
for $2,432,500 which is slightly 
would 


the mayor and his administrative 
leok elsewhere 
more than have been provided by the 
2.25 mills. 
officials will 

1925 on the 


The 


to take care of itself in 


special levy of If the present plans 


carry, the city administer the 


first six months of regular finan- 


cial e»propriation. last six months of 
the year will be left 
the best 


made that the 


way it can. Suggestions have been 


nolice and fire departments be 


discharged in their except the ex- 
hospital 


ward; the street 


entirety, 


ecutive officers. The would bs 
elk sed, excent the ¢ 


city 
ntagious 
cleaning department would be cut in half, 
and other sanitary and health operations be 
curtailed. 

There is danger of the insurance companies 
revoking their fire insurance policies when the 
city can no longer afford the usual police and 


fire protection. It is hoped that the city offi 


cials will work out some way for maintain- 
ing these most essential services. 


”™ 
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“Stop the Leaks” 
1925 of the Wate: 
Cleburne, Texas, of which 





The motto for 
ment of 


Denart- 
our sub- 
scribing member, J. 
tendent 

Mr. 


little greeting card, wishing the 


W. Hockaday, is superin- 
, will be “Stop the Leaks.” 


Hockaday sent out a very interesting 
customers ol 
the water department “ A Happy Christmas 
Year During 1925.” The 
that “1924 has proven 
the most efficient year in the history of the 


water department. 


and a Prosperous 


greeting card states 
It has been made possible 
by the co-operation of the customers who told 
their troubles and the 
department stopped leaks, 
The 
spirit, and 
1924.” 


the water department 
and other excesses. 
invited to continue thi 


will be a 


customers are 


1925 better year than 


Mr. Hocxaday then tied a small washer o1 
the corner of the card with the suggestio 
that this washer be the coat of arms, “use it 
when necessary, and come and get mort 

+ 





A Letter From a City Manager 

Ohio, 
Various 

1924. 


Lima, 
Subject: 
Date: December 13, 
To: Friend 
This is 
as I have an 
I thought J 


Lima doings. 


John Stutz: 
Saturday afternoon at 5 p. m. and 


hour to wait for my good wife, 
would writ 
First, 


is interesting, not so 


vou a little report o1 
enclosed P. R. R. Menu 
much as to the author, 
but as to the idea of our being important 
enough to he recognized as a real place and 


reauested to tell the world about it 
You 


are financing ourselves 


knowl ha 


that the Count) 


may be interested ir 
now 
Commission (relic of 


sudget period B. C.) 


$66,000 out of the milli and 


takes all but 
dollars 
the County Treasurer. 

1. We 
1400 


a half our city taxpavers pat to 


have 
our boule 


spaced 50 feet apart in business districts and 


100 feet apart in residential parts. Cover 9 
miles f streets. Cost $250,000 including 
power house equipment. 1000 single c. p. on 
15’ posts around square, 450 c. p. on singl 


posts 13’ high in business districts, 250 c. p. 


12’ posts in residential. 10 circuit 


others off at 


single on 


2 circuits al! night, midnight. 


CITY MANAGER MAGAZINE 25 


Cost abutting owners from $2.00 to $3.00 
front foot for installation, 10 years to pay it 
We are now assessing the current to light 
them and the maintenance. Costs seventeen 
and a half cents a front foot per year, payable 
in 30 days from assessment or 10% added on 
delinquents. 

We also assess all abutters in districts 
lighted hy single lights in center of intersec- 
tions. Use 600 C. P. for which we pay Powe1 
Comvany $50.00 per year, 400 C. P. costs us 
$40.00 and $25.00 for 250 C. P. This system 
of lighting costs the abutters 6 cents a front 
foot per year. In all, we collect $48,800 pe1 
vear on street light operation, exclusive of in- 
stallation costs We have 650 single lights. 
- a We assess street cleaning. $23,000 per 
year. Business districts flushed 3 times a 
week at night and covered by white wings 
daily cost 8c per front foot residential districts 
flushed once a week and Austin sweeper ever) 
ten days costs 4c front foot per year. 

3. We will assess every house in propor- 
tion to their water consumption for the main- 
tenance and operation of our sewage disposal 
plant, when that is completed. Also will 
assess for operation of new garvage system, 
when it is complete. 

4. On street paving we assess 100% against 
abutters, even including engineering. This 
year we paved over a million dollars worth 
on such basis, and nearly a million last year 
and $800,000 year before that. 

5. We have built $3,000,000 of large trunk 
and relief sewers during past 3 years on gen- 
eral tax levy. All sewers under 10” are as- 
sessed 100 against abutters. 

G6. We have laid 25 miles of water mains 
costing $350,600 in vast three years out of 
bonds to be retired from water profits. Where 
lines do 


not return 6! on investment we 


charge abutters the difference above then 
rates. ©n electrical inspection we are making 
more than encugh to pay all expenses. On 


building permits we charge $1.00 per permit 
plus 5c per $100 of value and make more than 
enough to mect expenses. 

Sidewalks are laid at entire expense of 
owners 

Under new schedule of permits and licenses, 
we have raised income from $2900 in 1920 to 
$21,000 in 1924, and everyone SATISFIED. 
Crowell Publishing Company is asking Col- 
liers Weekly t 


all cities to adopt our scheme of investigating 


request all publishers to ask 


and licensing magazine solicitors. 
We just had Perfect Paving Week, in which 


I offered a prize to anyone who would report 
a hole in a paved street big enough to lay a 
straw hat. We have 70 miles of pavement but 
not a hole was revorted in a whole month. 
We have had 10 repair gangs going all year 
and spent $42,000 in such patch work. 

This money all comes from our share of 
State Automobile Licenses, not a cent from 
taxes. We have 10,000 autos registered in 
the city. 

We are not boasting of this unsatisfactory 
way of making people pay for service, but 
when antiquaated state laws and political local 
bodies do not give us the money, we must get 
it somewhere, and as Lima has grown from 
11,000 in 1920 to 54,000 in 1924, you can see 
that it is some problem. 

More some other time. 

Regards, 
GC. As. 

This letter from Clarence A. Bingham, City 
Manager of Lima, Ohio, represents exactly 
the kind of news letters which city managers 
will find interesting and valuable reading. 
Two or three such letters each month would 
add much to the value of the magazine and 
much to the efforts of this Association t pro- 
mote the efficiency of city managers. 

I think Mr. Bingham should be complimented 
on his efforts and the editor wil] say from his 
experiences while visiting in Lima last spring, 
that this city is one of the best administered 
municipalities in the country, considering its 
rapid growth and the financial limitations im- 
posed by state and county. 


= 
—_ 


Being a Public Official 
The job of city official is not always a bed 
of roses; more often it is a nest of thorns that 
the public makes still more unpleasant by 
prodding and nagging him. 





He has a thank- 
less task. If he is really interested in his 
office and strives for civic improvement, he is 
contstantly coming into conflict with some one 
who has been enjoying a special privilege or 
expects to get some extraordinary concession. 
If he insists on a strict enforcement of the 
law, he has to battle with those of liberal ten- 
dencies and if he is inclined to take a broad 
view of law enforcement he is in bad with the 
hard boiled, no-leeway party. He finds him- 
self treading on someone’s toes, when he least 
expected anyone was near enough to be hurt 
and he cannot apologize because the other 
fellow had no business being in the way. It’s 
a tough job, any way you look at it. 
Alliance, (Neb.) News 
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Audit Praises City’s Status 
Audit of City Finances for 1923, Filed Recently 
Praises City 
Report Shows City Ended the Year 1923 with 
a Surplus of $216,700.75 

A most complete statement of the finances 
of the city of Kenosha is contained in the 
audit report for the year ending 1923 filed by 
the Wisconsin Tax Commission with the city 
council recently after a thorough checking of 
the records of the city finance department. 
Concurrently with the general city audit, the 
commission also made an audit of the records 
of the city water department which is also 
presented to the council. 

The audit was carried on under the direction 
of E. M. Barnes, acting secretary of the Wis- 
consin Tax Commission and all entries were 
checked and verified in the manner provided 
by the tax commission, a method approved 
throughout the state. The audit report con- 
tains many things of interest to the residents 
of Kenosha; the report fills more than one 
hundred typewritten pages, much of this be 
ing tables showing the exact financial con- 
dition of every department of the city during 
the year in question. 


HAD $216,000 SURPLUS 

The summary shows that the city during the 
year had total assets of $1,051,141.76 and total 
liabilities of $835,441.01 with a current sur- 
plus at the end of the year of $216,700.75. 

It is explained that this statement does not 
include the bonded indebtedness for the reason 
that capital accounts do not form a part of the 
general financial records of the city. A state- 
ment of the bonded indebtedness is given else- 
where in the report. 

One exhibit shows in detail the budget esti- 
mates as compared with the actual revenues 
and expenditures for the year 1923. It shows 
that the actual revenues exceeded the esti- 
mates by $41,002.64 and that the estimated 
expenditures exceeded those actually made by 
$64,893.25, both of these figures being in favor 
of the city. The 1923 budget, however, took 
into account the entire current surplus at the 
beginning of the year. The 1923 expenditures 
absorbed the 1923 revenues and an amount 
from surplus in addition of $120,906.37. There 
is, however, a surplus of more than $216,000 
at the end of the year, more than accounting 
for the difference. It should also be taken into 
consideration that the expenditures during 
the year included a large outlay for the pur- 
chase of civic center property. 


The report declared that “The department 
of finance is to be commended for the accuracy 
of the general city records during the period 
under review.”—Kenosha (Wis.) 


News. 


Evening 





+ 
City Manager Carran’s Budget Provides 
a Tax Cut of $7.50 a Thousand 
in East Cleveland 

The citizens of East Cleveland are rejoicing 
over the glad news received recently 
City Manager Charles A. Carran, and 
dent of the Commission W. A. Pattison, pre- 
sented the city’s budget to the County Budget 
Council, which provided for a tax 
$20.30 per thousand valuation as 
with a levy of $27.80 for last year. 

Although 1922 and 1924 the largest 
years in the city’s history, according to Mr. 
Carran, in the way of and other 
provements, such as the erection of a large 
municival swimming pool, and the construc- 
tion of three large shops and garages, the city 
finished the year 1924 with a balance of $70,- 
000. This balance, the economies which 
be possible during the 


when 
Presi- 


levy of 


compared 
were 


street im- 


will 


coming year, and an 


increase in the assessed valuation will make 
possible a reduction in tax rates. 
The city expenditures fer the year 1924 


were approximately $400,000. The budget for 
city purposes for 1925 provides for $441,000. 
About $70,000 of this will be collected from 
fines and costs. The school sinking fund re- 
quirements of $200,000 a year, and the school 
general requirements of $820,000 a year are 
taken care of within the $20.30 levy. 

The budget for 1925 provides for the main- 
tenance of a new Child Welfare Department, 
with several full time employees. It also pro- 
vides for increasing the police force, by 33%, 
increasing their salary $100.00 per year, and 
a 22% increase in firemen. 

This city had a 10° increase in population 
during the year 1924. They say the city of 
East Cleveland is “The Place to Live.” If 
they can get sufficient, satisfactory public ser- 
vice at a reasonable cost, it probably helps to 
make this city grow. 


i. 
> 





Ashburner’s Budget Redeems Pledges 

“The report of the estimated revenue and 
expenditure for the year 1925, transmitted 
to the city council last night by City Manager 
Charles E. Ashburner, has more than re- 
deemed the promises he made when he called 
upon the electors to authorize the recent bond 
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issue for public improvemests and flood con- 
trol. At that time it was announced as more 
of a hope than an expectation that the ap- 
proval of the bonds need not necessarily in- 
crease the tax rate; but that at most the car- 
rying charge would only result in restoring 
for the first year or two the 5 cents cut from 
the tax rate last year. It now develops that 
the tax rate will not be increased at all; that 
the reduced rate of last year $1.50 on the 
hundred dollars, will meet all current muni- 
cipal expenses, will cover the carrying cost 
of a bond issue of a million and a half, and 
will leave a surplus of some $79,000. 

“This result has been attained by closing 
the 1924 fiscal year with a surplus of $177,- 
066.83; this despite the loss of revenue due 
to the tax reduction and a 35 per cent cut in 
the city mercantile license tax. 

“A further reduction of some 3 cents would 
be possible in the new tax rate if it were not 
necessary to take care of certain street as- 
sessment delinquencies. This was made prior 
to July 1, 1923, and the practice of ordering 
street work that virtually amounts to a con- 
fiscation of property has been discontinued. 
Ultimately the city will be compensated for 
this outlay. In addition, the budget calls 
for a capital investment of some $27,000, 
which really should not be regarded as an 
operating expense. 

“It is a very creditable showing for the 
first full year of Mr. Ashburner’s city man- 
agership. It justifies the system, and is a 
tribute to the administration of council, man- 
ager and coordinating departments. As the 
system gives the manager a large range of 
initiative and at the same time holds him 
strictly accountable for results, Mr. Ash- 
burner is entitled to high commendation for 
the financial achievement.’—Stockton Daily 
Independent, November 4, 1924. 


» 
— 








Council-Manager Government Given a 
Vote of Confidence in Dayton 

A message from F. O. Ejichelberger, City 
Manager of Dayton, Ohio, dated November 6: 

“We have waited until after election day 
to acknowledge your letter of October 28, to 
enable us to give you the result of our bond 
issue campaign. In the furtherance of this, 
the October issue of the Dayton Municipal 
Review was published. This paper is fi- 
nanced from its advertising. We happened 
to have sufficient funds to enable us to get 
out an edition of 10,000 copies, all of which, 


together with sample ballot enclosures, were 
distributed to the homes of our citizens. Fur- 
thermore, the city employees voluntarily con- 
tributed over $1,500 to a Citizen’s Committee 
for expense of advertising in the furtherance 
of these bond issues and the tax levy. They 
paid for newspaper advertising, sample bal- 
lots, placards and other literature. 

“We are pleased to say that our campaign 
was a successful one and is due to the united 
support given the city government by the 
newspaper here, all civic and semi-civic or- 
ganizations, the Chamber of Commerce, and 
the immense loyalty of our city employees, 
who worked day and night in the furtherance 
of the campaign. 

“The results obtained were the passage of 
three bond issues which require 66 2-3 per 
cent of all votes cast: our bridge issue carry- 
ing by 73 per cent; our street issue carrying 
by 71 per cent; and our sewer issue carry- 
ing by 68 per cent. The one mill tax levy, to 
provide additional funds for operating ex- 
penses, needed a majority vote and carried 
by 68 per cent. 

“We are happy today in the belief that 
pood government here in Dayton has received 
a vote of confidence from our people.” 


i. 
a 





New Members and Subscribers to the 
Association 


ASSOCIATE MEMBERS 
J. P. Soderstrum, J. D. Keeler, Jr., 
City Manager, City Manager, 
Rapid City, S. Dakota. Bristol, Va. 

Roy L. Simpson, 

City Manager, 

Excelsior Springs, Mo 


SUBSCRIBING MEMBERS 


J. Frederick Richardson, Bates K. Lucas, Secretary, 
Apt. 701, Ambassador League of Mich. Municip., 


Apts., 16th & S Sts., City Hall, 
Washington, D. C. Owcsso, Mich. 
George w. Culler, Ww. L. Nicely, 
City Engineer, P. O. Box 1076, 
Springfield, Mo. Tacoma, Wash. 
E. A. Gillis, Jess F. Miller, 
P. O. Box 34, 407 Continental St., 
Charlotte, N. C. Detroit, Mich. 
Charles M. Haywood, A. E. Gnagy, 

28 Armstrong Place, Mayor, 

Oswego, N. Y Waterloo, lowa. 


J. E. Williams, Chas. C. DeWolf, 
Santa Rosa, 316 City Hall, 
California. Oakland, California. 


S. C. Chapin, James W. S. Gibbs, 
101 S. Perry, 263 Sadina Road, 
Peoria, Il. Toronto, Canada. 


D. 8S. Hays, 
3017 W. St., 
Sacramento, Calif. 


There were thirty-four new subscriptions to Crty MAN- 
AGER MAGAZINE received during the past month. 
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| oe mn 
: WW Lhe Municipal Library 


Books, pamphlets and reports of interest and value to city officials, received in the Municipal Reference 
Library. (Copies of all city reports, ordinances, and other publications should he sent to this office for 
revi.w. City officials and members of this organization may borrow any available book or file or ma- 
terial on any subject from this library for a period of two weeks. An extension of this time may be 
obtained in most cases, on request. The borrower is required to pay the postage both ways.) 






































Below is a list of some of the subjects upon which we have package libraries. Send 
us the subject on which you wish material and we will forward it promptly, together with 
a statement of its cost to you. Material may be secured on not more than two subjects at a 


time. 

1. Accounting, Uniform Mu- 16. Education—in Its Vari- 31. Municipal Administration 
nicipal ous Phases 32. Milk Inspection 

2. Accounting, Uniform 17. Fire Prevention 33. Paving, Construction and 
Public Utility 18. Fire Insurance Materials 

3. Assessing of Real Estate 19. Garbage and Refuse Dis- 34. Police Administration 

- posal ef Welien ' 

4. Budgets, Municipal . , 35. Policewomen 

5. Child Lat 20. Home Rule 36. Proportional Representa- 

” ’ — 21. Housing Codes tion 

6. Child Welfare 22. Juvenile Courts 37. Public Health 

7. Centralized Purchasing 23. Initiative and Referen- 37. Public Health 

8. City Charters dum 38. Recreation and Play- 
and Storing 24. Labor Legislation grounds 

9. City Manager Plan 25. Mun‘cipal Electric Light 39. Roads, Construction and 

10. City Manager Profession Plants Materials 

11. City Planning 26. Municipal Gas Plants 10. Street Cleaning 

12. Civil Service, Employ- 27. Municipal Markets 41. Sewage Disposal Systems 
ment Classification 28. Municipal Ownership of 42. Workmen’s Compensation 

13. Civil Service Laws Public Utilities 143. Waterworks Management 

14. Civil Service Pensions 29. Municipal Manuals 44. Zoning, and Zoning Or- 

15. Electric Power Plants 30. Municipal Government dinances 


Local Government Handbook, Labour Joint such as education, housing, town-planning, 
Publication Department, London, S. W. 1, etc., are dealt with. The manual contains an 
England. 1924. pp. 248. Price 3s. Net. index of local government societies, another 


; ai of trade unions and other employee's associa- 
This book was prepared by the joint re- pro 


: . tions, and a very complete bibliography of 
search and information department of the : pn 


professional books useful to local government 


trades union, congress and the Labour party. ae 
officials, 


It is a very helpful manual for local govern- 

ment officials in city burrough, country bour- , 

ouugh, urban district, and rural district. The Public Employment Offices, Their purpose, 
book takes up the organization and powers structure and methods, by Shelby M. Har- 
of these various units, together with the rison. Russell Sage Foundation, N. Y. 1924. 
functions of their various governing agencies pp. 685. Price $3.50. 

such as the police, public health department, This study of employment offices and meth- 
etc. A section is also devoted to the rules ods was taken up in response to a need ex- 
and regulations governing municipally owned pressed by practical workers in public em- 
utilities. Other local governmental affairs ployment offices, and in industry. These find- 
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ings, therefore, represent not only the judg- 
ment of the Foundation’s investigating group, 
but also the judgment of a large body of co- 
operating critics. The book covers practically 
every phase of public employment activities. 
Part I, discusses agencies 
which employment 


and methods by 
work is now being done 
and the place of the public employment bu- 
reau among them. Part II, takes up the or- 
ganizing and administering of a national em- 


ployment service. Part III, the methods of 
organizing, and performing the placement 
and administrative functions of a local of- 


fice. Part IV, methods of working 
groups requiring special service. 
all employment 
migratory 
workers; 


with 
Practically 
problems, such as 
workers; 


handling 


junior workers; negro 
workers; handicapped 
workers; and immigrants; together with those 


of employment statistics, bureau reports, per- 


professional 


sonnel of the service, administration organiza- 
tion and policies, are all fully and skillfully 
treated. 


Roads to Social Peace, by 
The University of North 
Chapel Hill, N. C. 
$1.50. 

The object of 


social peace. 


Edward A. 


Carolina 


Ross. 
Press, 


Inc. 1924. pp. 133. Price 


this 

Professor 
which at 
the social 


volume is to promote 
toss analyzes the sit- 
uations present are disturbing the 
peace of the nation, and 


ways by which it may be 


suggests 
safeguarded and 
made permanently secure. Some typical chap- 
ters are: the avoidance of sectionalism, the 
strife, the 
nationalities, the mitigation 
of class struggle, and the allaying of town- 


country conflict. 


quenching of sectarian promotion 


of peace among 


The book is written with di- 
rectness, and possesses peculiar interest and 
incident to the 


immigration 


timeliness passage of drastic 


legislation, the resentment of 


large groups against the existing order, as 
evidenced by the setting up of new political 
parties and the blocs, 
the heightened controversy Funda- 
mentalists and Modernists, and the bitter con- 


flict waged over the Ku Klux Klan. 


growth of legislative 


between 


The Police Service of England & Wales, by 
Stanley Savill. “Police Review” Publ'shing 
Co. Ltd., 8, Red Lion Square, W. C. 1. Lon- 
don, England. 1923. pp. 172. 

This is a manual for the police organiza- 


tion of England and Wales. Its outstanding 


features are (1) the statutory scheme of fed- 
eration of police forces, to co-operate with the 
governing authorities, in the consideration of 
conditions of service, etc.; (2) the home office 
rules standardizing in particular detail such 
matters, and a disciplinary code for all the 
forces; (3) the application of such details to 
the railway policemen in pursuance of a con- 
ference of the companies and men; (4) the 
report as to employment of police women, and 
their definite inclusion in the police system; 
(5) the special constables act of 1923; (6) the 
exhaustive details of superannuation and al- 
lowances enacted by the police pensions act, 
1921, set out with explanatory notes. There 
is also a discussion on recourse to the Mili- 
tary arm, on disorder at public meetings, and 
an exposition of the laws as to arrest and all 
other provisions material to the completeness 
of the handbook. In the preface the author 
states, “The police service now is one of the 
best—with its improvements in pay and pros- 
pects, its self-protective federation, its careful 
definite standard regulations, its provision 
for early superannuation, providence against 
ill-health, injury and fatality, and its pension 
and allowances for widows and dependants.” 


Robert Luce. 
Houghton Mifflin Company, N. Y. 1924. pp. 
690. Price $6.00. 

Assemblies,” the vol- 
ume of Congressman Luce’s monumental work 
on representative government in the United 
States, lawmaking 
bodies, framework, make-up, customs, 
From the theoretical side it 
takes up the bicameral system, biennial elec- 


Legislative Assemblies, by 


“Legislative second 


describes and discusses 
their 
and manners. 
tions and sessions, the question of size, quali- 
fication for membership, the rotation system, 
contested elections, and kindred matters con- 
cerning structure, composition, and other ex- 
ternal aspects. From the personal, individual 
point of view it considers the character and 
capacity of lawmakers, their virtues and their 
their habits and their conduct, 
detailed treatment of such matters as 
privilege, contempt, sal- 
brief, the human side of 
By plentiful use of incident epi- 
sode and anecdote, the author makes the work 
attractive to the general reader, while at the 
same time it furnishes to the student of polit- 
ical science the only book that has so far been 
published which treats comprehensively and 
yet in scientific this 
the science of lawmaking. 


limitations, 
with 
lobbying, disorder, 
aries, expenses—in 
lawmaking. 


detail broad aspect of 
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Personality In Politics, by Wiliam B. Munro. 
The Macmillan Co., N. Y. pp. 114. 1924. 
Price $1.50. 

“Personalities in Politics” is a book which 
deals with the human equation. It analyzes 
and compares the principal human 
American politics—leaders, bosses, and _ re- 
formers—and explains who they are, what 
they do, and how they do it. The author shows 
that many current notions with reference to 
politics as a practical art are without any 
foundation in fact, and demonstrates that in- 
dividual personality plays a larger part in 
politics than any other factor. The chapter 
on Reformers explains why Reform so often 
fails; the chapter on Bosses explains why 
Bossism so often triumphs. The discussion 
is illuminated by numerous references to the 
election campaigns of the past thirty years, 
especially in the larger American cities. 


types in 


Financing of Public Service Corporations, by 
Milton B. Ignatius. The Ronald 
Company, N. Y. 1922. pp. 508. Price $5.00. 
The author gained his experience with the 

public service commissions of New York state 

and also in private employment. The book is 

a comprehensive discussion of all the import- 

ant aspects of public service co-operation fin- 

ancing, from the beginning of the enterprise, 
to the expenditure of the proceeds, and the 
permanent record thereof. In part I, public 
service corporations and commissions are dis- 
cussed together with many problems of pub- 
lic regulation. The various factors of capital 
stock, such as its issue and transfer, its class- 
ification, dividends, stock holders and co-op- 
erate control, etc., are fully discussed in part 
II. In part III funding the debt of service 
corporations is treated in chapters dealing 
with refunding and redemption of bonds, class- 
ification, relation of bonds to stock, etc. The 
last part takes up capitalization, including 
the problems of public regulation of stock, 
and bond issues; the task of public service 
commissions in regulating capitalization, in- 


Press 


tercorporate relationships, investments, con- 
solidations, mergers, and _ reorganizations. 
“This book is an excellent treatise of this 


very important subject and was written es- 
pecially for co-operation officials and employ- 
ees, representatives of the public engaged in 
the task of regulation, bankers and brokers, 
and for that part of the public which takes 
an active interest in the affairs of this 
portant branch of industry.” 


im- 


Seasonal Operation in the Construction In- 


dustries: The facts and remedies. McGraw- 
Hill Book Co., Inc. N. Y. 1924. pp. 213. 


This is the report and recommendations of 
a committee of the President’s conference on 
unemployment which met in Washington, Sep- 
tember 1921 to make a study as to how nearly 
it is possible to eliminate the dull seasons 
which are characteristic of 
tivities. Secretary 


construction ac- 
Hoover in his foreword 
says “‘the seasonal character of the construct- 
ion industries is to a considerable extent a 
matter of custom and habit and not of neces- 
to scheduling with reference to 
well as cyclical conditions, and the efforts to 
encourage 


seasonal as 
long range planning of _ public 
works deserve the support of the public, leg- 
islators and administrative officials. This re- 
port gives recommendations of practical meth- 
ods of solution, through specified cooperative 
action of the trades and professions vitally in- 
terested in each locality—architects, 
eers, bankers, contractors, building-material 
dealers and producers, real estate men and 
building trades labor. 


engin- 


No solution is sought 
or suggested of government regulation. The 
service of the committee has been to deter- 
mine the facts and to point a remedy that is 
consonant with our national conceptions of in- 
dividual and community initiative. 


The Appraisal of Real Estate, by F. M. Bab- 
cock. The Macmillan Company, N. Y. 1924. 
pp. 380. Price $3.50. 


This is the third volume in the standard 
course in real estate outlined by the Joint 
Commission representing the National Asso- 
ciation of Real Estate Boards, the United Y. 
M. C. A. Schools, and the Institute for Re- 
search in Land Economics and Public Utili- 
ties. The author discusses the economic foun- 
dation of real estate values; the elements of 
real estate value; appraisal procedure and 
methods; income as an evidence of value, and 
the computation of net income; the appraisal 
of income property, of residential property, 
of farm property, and of lease equities; de- 
preciation and obsolescence; and comparative 
value analysis. Working tables and formulas 
are also given. From the preface—‘Real es- 
tate appraising is now looked upon as scien- 
tific and professional in its character, and the 
present volume is presented in an effort to 
clarify thought in connection with appraisal 
procedure.” 
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Motor Vehicle Transportation, by Henry C. 
Spurr. Public Utilities Reports, Inc., Roch- 
ester, N. Y. 1922. pp. 696. Price $6.00 
This volume brings together in convenient 

form the various rules, regulations, policies, 
and practices affecting motor vehicle trans- 
portation in the United States. The book 
opens with a discussion of the contemporary 
development of the automobile and the exist- 
ing theory of public supervision. Section two 
takes up a classified review of general rules, 
regulations, and legislation governing rates, 
operation, and service. The greater part of 
the book is devoted to State Commission rul- 
ings and policies as expounded and aplied in 
actual controversies. The author believes “it 
is only fair that all competing transportation 
agencies be treated alike and the destinies 
of each worked out with equity and justice, 
both to the proprietors and the public, under 
one theory or another—either free competi- 
tion without any regulation whatsoever, ex- 
cept as to matters of safety. etc.; or else pub- 
lic regulation which will subject each agency 
to the same relative burdens and responsibil- 
ities, and afford each the same benefits and 
opportunities.” 


Codes of Ethics, by Edgar L. Heermance. Free 
Press Printing Co., Burlington, Vt. 1924. 
pp. 525. 

In publishing this hand-book of ethical con- 
ditions, the author had three purposes in view. 
First to facilitate the work of association of- 
ficers in drafting or revising standards. Sec- 
ond, to bring before leaders of public opinion 
the concrete evidences of a remarkable ethi- 
cal movement. Third, to assemble case ma- 
terial for teachers of Ethics who wish to make 
use of the laboratory method. The book is a 
full and convenient reference manual and pre- 
sents a fair picture of American ethics as 
embodied in contemporary standards, Both 
professional and business codes are included; 
in fact, the line between them is increasingly 
difficult to draw. The collection has been con- 
fined to national or inter-state organizations, 
and to standards at present in force. A few 
of the earlier codes are given for the sake of 
their interest and suggestion. 

Public Utility Regulation, by M. Cooke. Ron- 
ald Press Co., N. Y. 1924. pp. 310. $3.25. 
This volume covers broadly the whole field 

of Public Utility Regulation, The public point 

of view is set forth, together with criticisms 


from the utilities point of view. The book 
does not confine itself to a discussion of court 
commission rules, but treats regulation rather 
as a live, growing and changing policy of 
government. Regulation is painted in the 
light, not only of what now is best, but with 
a view to what may and probably will be best. 
The authors of this book are men who are 
either now in the public service, or who have 
held such employment in the past, and have 
had special opportunities to know the public 
as contrasted with the private mind in these 
matters. 





What is Professional Social Service Work? 
By A. L. Halbert, Survey Co. N. Y. 1923. 
pp. 150. Price $2.00. 

This book is a clear cut treatise of the var- 
ious phases of social service work. Profes- 
sional standards, and practical limits of ser- 
vice activities, are carefully outlined for each 
type of work, such as family social work, 
medical social work, correctional social work, 
etc. A colored chart, which diagrams the 
field of social work, and enumerates the dif- 
ferent kinds and steps involved in each, ac- 
companies the book. Those considering in- 
augerating public welfare work would do well 
to read this book beforehand in order to get 
a clear cut conception of the many sided and 
distinct phases of social service work. 


Exercise, For Health and Correction, by F. D. 
Dickson and R. L. Diveley. J. B. Lippin- 
cott Company, Philadelphia. 1924. pp. 128. 
Price $2.00. 


This book stands almost alone in its partic- 
ular field. There are many books on physical 
exercise, most of which are nothing but a 
jumble of miscellaneous exercise with no defi- 
nite object. This book has been prepared for 
those who wish a scientific, progressive series 
of exercises which may be applied effectively 
for health and correction. It can be used as 
a complete course, or selections may be made 
to suit particular cases. This manual is of 
the greatest value to physical directors, doc- 
tors, nurses and the general public. Those 
who wish to correct in themselves faults of 
bodily health will find it a sure guide. The 
numerous illustrations show practically every 
movement of every exercise. We all need a 
book like this, and if we applied its direction 
as diligently and faithfully as we ought, how 
much more strength and energy we would 
have to give to our day’s work. 
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A History of the Foreign Policy of the United 
States, by Randolph G. Adams, The Mac- 
millan Company, N. Y. 1924. pp. 49. 


Not since the early days of our national life 
has the question of our foreign policy been 
of such moment as in the past few years. 
This scholarly survey, written in a fresh and 
suggestive style, reflects the latest results and 
interpretations of research in this field. It 
focuses attention not on the prologues and 
epilogues of war but on those great principles 
of international 
foundations of 


association, which are the 
diplomatic history. Present 
day problems and policies, carefully analyzed 
in the light of historical precedents, stand out 
as inevitable consequences rather than as iso- 
lated phenomena. This history of our foreign 
relations, brief but authoritative, is presented 
from a new viewpoint that will appeal to the 
scholar and the general reader. 
Public Water Supplies, by F. E. Turneaure, 
and H. L. John Wiley & Sons, 
Inc., N. Y. 1924. pp. 766. Price $6.00. 


Russell. 


This is the third edition of this book which 
1901. The book 
treats of the broad subject of water supplies 


has been a standard since 
as to their source, qualities, and the neces- 
sary works for the collection. 
ation is given to the consumption of water, 
stream flow, filtration, and chlorination. There 
are excellent chapters on works for the dis- 
tribution of water, including the problems of 
types of water 


Much consider- 


pipes, pipe lines, impounding 
reservoirs, earthen and masonry dams, pumps 
and pumping plants, stand pipes and elevated 
tanks, etc. Much consideration is given to the 
sanitary aspects of public water supplies. In 
fact we might say that this book is about the 
last word in the study of this most important 
problem, 
Public Finance, by H. L. Lutz. The Appleton 
and Company, N. Y. 1924. pp. 682. 
$4.00. 


This book is a complete and 
study of the field of public finance. It covers 
a wide range of subjects and contains many 
tables and other statistical data. Public reve- 
nues, public credits, financial administration 
and legislation, public debts, the budget and 
treasury organization are among some of the 
phases discussed. 


Price 


systematic 


Close attention is given to 
underlying principles of public finance and to 
critical analysis of theories and results. A 
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comprehensive survey is given to public owned 
industries. The economical effects of public 
expenditures are analyzed in detail. The im- 
portant topic of custody and security for pub- 
lic funds is included, and the section on public 
credit is an exceptionally strong contribution 
to the subject. 


Non-Voting, by The 
University of Chicago Press, Chicago, II. 
1924. pp. 287. $2. 

This study of why men and women do not 

always vote when they might, was made by a 

staff of competent workers under the direct- 


Merriam and Gosnell. 


ion of Charles Edward Merriam and Harold 
Foote Gosnell of Chicago University. In Chi- 
cago alone 470,000 voters failed to exercise 


their right to vote at a recent election, This 
is approximately one-half of the adult popu- 
lation of Chicago. In this study of non-voting, 
twenty different voting, of 
five general sorts, were offered to the investi- 
gators. Of these, “general indifference,” 
most often given, but there were hundreds 
whose explanations had to do with physical, 
legal, and administrative obstacles, with dis- 
belief in voting, and with inertia in several 
forms. If you are a political worker or a 
civic leader you will want to know what these 
reasons are, because they are fundamental to 
the operation of election machinery. If you 
are a conscientious, public-spirited voter you 
will want to know why all your neighbors are 
not as careful to discharge their obligations 
to their city, state, and nation as you are. 
This book is worthy of the study of all public- 
spirited men and women. 


reasons for not 


was 
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University of 
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Annual Budget City of Tampa, Florida from June Ist 


1924 to May 31st, 1925. pp. 25. 

The City and Port of Astoria Annual review of Ship- 
ping, Manufacturing and Development of the Lowe’ 
Columbia River District, I S. A., Year Book 1924 
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Fourth Report of the Industrial Welfare Commission 
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What California Has Done to Protect its Women 
Workers, Preliminary Report of the Industrial Welfars 
Commission, State California, 1923. pp. 12 Sacra- 


mento, California 
Official Camping 


of More than 1800 
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Automobile Camp Sites in all Sec- 
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Campers, 1924-1925 pp 118 American Automobile 
Association, 1108 16th St., N. W. Washington, D. C 


Modern Street Lighting, Reporte of the Street 


Light- 
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of the Columbu Ohio, Chamber of Commerce, 1924 
pp. 40 

Street Lighting Schedules 1925, Bulletin No. 67, 1924 
rp. € Engineering Extension Department, Iowa State 
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Electric Service from Rural Transmission Lines, 
Bulletin No. 47 by A. B. Campbell, Nov. 22, 1924. py 
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City of Norfolk, Virginia. The object of this publi- 
cation is not to relate the achievements under the new 


form of city government but to acquaint the people of 
Norfolk with things concerning their own city that 
may not be generally known, with what may be regarded 
as certain evidence that a firm foundation for the de 
velopment of Metropolitan Norfolk has been laid. W. 
B. Cansey, City Manager. 1924. pp. 80. 
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The Fort Worth, Texas, Situation 


Delinquent taxes of about one million dollars 
which the city officials of Fort Worth admit 
they have no actual knowledge of, lie on the 
books of the citv of Fort Worth as a monu- 
ment of the failure of the present system of 
operating the city government. Some of these 
delinquent have piling up since 
1885. Three hig loose-leaf books are reported 
tos contain the delinquent lists. 


(ity 


taxes been 


departments do not 


amount of the delinquency. 


agree as to the 
In the auditor’s 
that the total 
three million than million. The 
Worth Press explains that changes in 
valuation made contrary to law, after the ad- 
journment of the Board of Equalization, are 
not recorded in the auditor’s devartment. One 
example of this practice is the old valuation 
of the Texas Hotel. It was placed at $2,225,- 
000 by the Equalization Board, and later re- 
duced to about $50,000 by the finance commis- 
sioner. The Hotel, of course, paid its taxes 
on the valuation of the finance commissioner, 
and the auditor’s department shows it delin- 


department records show runs 


earer 


Fort 


one 


quent on the difference between $50,000 and 
$2,295,000 valuation. 
There are about nine hundred tax suits 


pending in Fort Worth at the present time 
The records at the tax office are incomplete, 
and poorly kept. It is necessary for the legal 
department to spend large sums of money on 
the investigation of abstracts before suits can 
be filed. 

No notifications were sent to tax payers ad- 
vising them that their due until 
last vear, when notices were sent to persons 


taxes were 


wing personal property taxes. 
4 discount of 3% 
September, and 2% 


for the first fifteen days of 
for the last fifteen days, 
were granted the early tax payers. Delinquent 
pay a penalty of 
It appears that those who in- 
or could pay their taxes paid 
and received the discount, 
cost the city about $50,000 each year. 

The 
ture, 


tax payers are supposed to 
month. 


tended to 


1‘> ver 
pay 
them early which 
new charter eliminates the discount fea- 
and adds other provisions which will help 


make tax collections. 
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ALBUQUERQUE, N. M. City Manager 
B. H. Calkins states that the administration 
will finish the year with a balance of $12,- 
000.00. During the past year apvroximately 
$265,000 worth of paving has been laid. A 
new fire station, which was built by the city 
at a considerable saving over bids made by 
local contractors, is now in use. The city 
has caught up with its work program and for 
the first time in three years has been able 
to reduce the number of city employees. 


ALLIANCE, NEBR. City Manager N. A. 
Kemmish has just driven an excellent bargain 
in the purchase of boilers for the municipal 
light plant. These boilers originally 
$33,000, have never been in use, and have now 
been purchased by the city for $10,000. 


ALICE, TEXAS. Convinced that the city 
manager form of government is the best for 
cities and towns, and realizing the many tech- 
nical requirements necessary to successfully 
hold such an office, E. V. Spence, who has for 
the last three years been mayor of Alice, has 
resigned, and has returned to his Alma Mater, 
the Agricultural and Mechanical College of 
Texas, to take post-graduate work in city 
government. Spence says, “I believe the city 
manager type of municipal government will 
be in general use and I am going to help to 
equip myself to do better work here.” 


cost 


AUBURN, N. Y. City Manager J. P. 
Jaeckel states that a great expansion pro- 
gram is being planned for the city. A twen- 


ty-year school building policy has just been 


adopted. A $30,000 pumping station and ac- 
cessories are being built. New sewer exten- 
sions are being made and new streets are 


being opened with water mains and services 
going along. 
and Auburn is passing from the large town 
to the city stage. 

ASHTABULA, OHIO. When blue 


were put into effect, two factions of clerymen 


New buildings are being erected 


laws 


got into a jam over showing pictures on Sun- 
day. Some ministers had been showing films 
in their churche: on Sunday nights, drawing 
a crowd, while at other churches 
was not so good. These latter churches de- 
manded that the city manager enforce the laws 
the but all 
restaurants, garages. 


atendance 


closing not only movie houses, 


stores, gas stations and 


However, during the period of “closed 
days” the churches continued to 
presenting religious 
sible. 


Sun- 
show films. 
whenever 
After three weeks of such law enforce- 
ment the blue law ordinance was repealed and 
theaters and business places 
under a unique compromise. 


subjects pos- 


were opened 
City Manager 
Cotton proposed that la Imotion picture houses 
be opened on Sunday and that pictures be 
first censored by a committee of two ministers 
and a business man. The ministers were also 
to be allowed 15 minutes in each theater on 
Sunday night using the story of the feature 
picture as a basis for their talks if they choose. 
The theater owners and ministers arrived at 
the above plan after several conferences, and 
agreed to give it a fair trial. 


BEAUMONT, TEXAS. City Manager O. J. 
Bloyd has invited the engineers of the Na- 
tional Board of Fire inves- 
tigate conditions in Beaumont. These 
vices are rendered free of charge and it is 
hoped that their report can be used as the 
basis for making improvements in the city’s 
fire department. 


BENTON HARBOR, MICH. City Manager 
Guy Taylor and staff are conducting an edu- 
cational campaign preliminary to the adoption 
of a city zoning program. A great deal of 
interest is being shown throughout the city 
in zoning and it is hoped that an election for 
the adoption of the zoning ordinance will be 
held next spring. 

BOULDER, COLO. According to 
Mitchell, city manager, the city 


Underwriters to 


ser- 


Scott 
budget for 
1925 calls for the expenditure of $144,489.00, 
which 
1924. 
as for 


is $3,655.00 more than the budget for 
The tax levy of ten mills is the same 
1924, and the 
Miss Helen Grill, city nurse, made a total of 
last 
health department, 590; general nursing 


several years previous. 


2,236 calls year, classified as follows: 


599; 


social service, 513; day nursing, 599; life in- 


surance calls, 133; miscellaneous, 167. She 
also inspected grocery stores, meat markets, 
rest rooms and dance halls, and examined 


1,830 school children seeking re-admission to 
schools. She must 

CORONADO, CALIF. City Manager T. J. 
Allen is aiding home builders in planning their 
homes by inviting them to inspect the sixty or 


have earned her salary. 
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seventy plans which he has obtained and 
placed in the city engineer’s office. No charge 
is made for using these plans, which include 
floor plans, elevations, and perspectives, and 
also a plan showing the location of the struc- 
ture on the lot, together with a general treat- 
ment of the grounds both in front and in the 
rear. It is hoped that through the use of these 
designs the city of Coronado will become noted 
for its homes. 

DAYTON, OHIO. City Manager F. O. Ei- 
chelberger states that a work program calling 
for the expenditure of $6,600,000 will be 
launched by the city immediately, due to the 
bond 


The work is to be completed within 


beautiful 


passage of the issue in the November 
election. 


the next two years and calls for the erection 


of a sewage plant at $3,000,000; new water- 
works plant, $2,500,00; paving of streets and 
alleys, $1,000,000; installation of new sewers 
and extensions of systems now in use, $300,- 
000; and bridges, $1,800,000. 

DURHAM, N. C. City Manager R. W. 
Rigsby has recently revised and codified the 
electrical wiring regulations of the city. 


Among 


for electrical cor 


other thines the code specifies charges 
nections and combines exist- 


ing laws, with additional regulations submit- 
ted by the city officials. 

DUNCAN, OKLA. City Manager Z. Z. 
Rogers has been successful in placing the 


municipal electric light plant on a paying 


basis. The income from this source is run- 
ning more than $75,000 annually. When 
Rogers began his duties as city manager, 


Duncan had a deficit of nearly $25,000 and a 
tax rate up to the limit allowed by the state 
law, together with judgments approximately 
$35,000. At the end of the year’s work, Dun- 


can emerged with $38,000 surplus; rates on 


electricity reduced, and other rates remain- 
ing the same. 

GRAND JUNCTION, COLO. Under the 
city manager form of government, Grand 


Junction has paid off a total of $64,750 in 


water indebtedness. In 
addition to the payment of these water bonds 
the city has, during the year, retired $5,500 
in bonds issued in payment for street 


section 


outstanding bonded 


inter- 
According to City Manager 
Garrett, in one year and one month the city 


paving. 


has retired more bonds than in twenty years 
previous and this has been accomplished with- 
out an increase in taxation. 

GREENSBORO, N. C. The first of the 
new fire stations that come under the expan- 
sion program of the city fire department has 


been completed and equipped with fire-fighting 
apparatus. The second building, according to 
City Manager P. C. Painter, will be larger 
and will be erected in the near future. Mr. 
Painter has prepared an official list of names 
for 556 streets which the city has recently 
laid out. In obtaining these names this ad 
was published: “Wanted: Some snappy names 
for a flock of new streets in Greensboro. Must 
be easily pronounced, spelled and remembered. 


Names with historical references are pre- 
ferred. Send in your suggestions. Green S. 
Boro.” 


GLADSTONE, MICHIGAN. City Manager 
Suechener states that during the first 7 months 
of the fiscal year all departments were operat 
ing on a total expenditure of than one- 
half of the budget for the year. The 
budget is based on a tax rate 50 cents less per 
$1,000 that of the 
co-operating in 
lighting 
Municipa! 
skating rink on a local baseball ground, free 
of charge, for the benefit of the school child- 
ren. 

KNOXVILLE, TENNESSEE. 


ver Brownlow 


less 
fiscal 
than 


assesed valuation 


previous year. The city is 
furnishing water, 
svstem, for the 


adequate 
maintenance of a 


and an 


City Mana- 
taken quite ill with an 
attack of grippe, and spent the last two weeks 
of December in Florida. 

LIMA, OHIO. City Manager Bingham an- 
nounces the passage of an ordinance requir- 
ing dealers in second-hand automobiles to take 
out a city license. This is designed as a 
protection both to the dealer and the con- 
sumer. 

LUFKIN, TEXAS. City Manager C. M. 
Humason has secured the pledges of both the 
Cotton Belt and Southern Pacific Railways to 
bear part of the expense of paving streets 
and gutters on thoroughfare adjacent to their 
property in the city. 

LYNCHBURG, VA. City Manager E. A. 
Beck has just disposed of a $450,000 bond is- 
at a premium which attests the high 
credit which the city’s securities enjoy. Due 
to efficiency and economy, the city debt is 
relatively small, and, including the $450,000 
of bonds, its entire bonded indebtedness is 
only $4,012,800. There is $1,231,881 in the 
sinking fund, making a net indebtedness of 
$2,780,918 in which water bonds of $1,603,000 
represent an investment which is revenue pro- 
ducing, thus further reducing the bonded in- 
debtedness of $1,177,918. This is a good show- 
ing in view of the fact that for four years 
the city has embarked on an unprecedented 


was 


sue 
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degree of public improvements and financed 
them almost entirely out of current revenues. 
MARYSVILLE, MO. City Manager O. A. 
Garrett reports fine progress in the financial 
condition of his city. When the city manager 
plan went into effect in 1919 the watorworks 
were inadequate and run down. The general 
revenue fund was nearly $11,000 overdrawn 
and special funds were depleted. During the 
last two years the city’s debt has been paid 
off and a surplus created. A new issue of 
$50,000 has been funded and the waterworks 
system placed in excellent condition. Before 
the collection of the October tax, the general 
revenue fund had a surplus of more than $7,- 
000 and a surplus of more than $17,000 has 
been built up in the water department fund, 
in spite of the two rate reductions totaling 
35 per cent created this year. A tax reduc- 
tion of 2,2 mills was also made this year. 
MIAMI, FLA. In an effort to lessen traffic 
congestion in the districts, City 
Manager Wharton has arranged to have park- 
ing space in the central park, and will have 
a section 150 wide and long enough to pro- 
vide accommodations for 1500 
MIAMI, FLORIDA. According to a recent 
letter from City Manager Wharton, Miami is 
growing by During the 
vear 1925 it is expected that building permits 
will total than $20,000,000. Sufficient 
accommodations during 
1924 in 


dences for 


downtown 


automobiles. 


leaps and bounds. 
better 


have been provided 


holets, apartment hceuses and resi- 
15,000 people and accommodations 
are still at a premium. From $3,000,000 to 
$5,000,000 were expended in 1924 for 


$1,000,000 of 


Munici- 


pal Improvements, which was 


spent in obtaining an adequate water supply 


The bay front has been filled in and made into 
a 60 acre park, which will cost the city $2,- 
000,000 when completed. The 
over $600,000 in extension of the municipall5 
owned street railway system still 
maintained on a 5c fare. More Municipal im- 
provements have completed put 
under construction three 
years, or since the City Manager charter has 


city has svent 
which is 


and 
past 


been 
during the 


been in effect, than in any previous 10 or 12 
years The population has during 
this three year period. It 
to remember that the five city commissioners 
are all bank presidents. 
NEWPORT NEWS, VA. 
compiled by the Detroit 
Research shows that Newport 
lowest tax rate of any city in the state of 


doubled 
is also interesting 


recently 
Bureau of Public 
News has the 


Figures 


Virginia. The total tax rate of Newport 
News, including state, city and school, is 
$2.56. At the recent election in the city, a 


new council was selected whose first act 
to reinstate City Manager C. E. 
reviewing the accomplishments of the outgo- 
ing council, the News Press 
this to say: “The city has had an 
clean government; a government without cor 


was 
Douglas. In 
Newport has 
absolutely 
ruption or the suspicion of it; and the laws 
have 
sible to enforce them without 
The police force has beer trength- 


been enforced as well as it was _ pos- 


fear or intimi- 
dation. 
land has a police 
than the 


The fire department has bee 


ened and no city in the 
force of better 
Newport News. 
kept up to the highest point of efficiency. The 
health department 
the highest standard set by the 
of Health and as a 
joys the reputation of being one of the 


character city of 


brought up to 
Board 


Newport News e1 


has been 
State 
result 


most 
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ai 


of publication 











invited to give these members of the 








Positions Wanted on the Staff of a City Manager 
Members of The City Managers’ Association who are desirous of securing a position on the staff of a 
city manager are invited to run a notice in this department. 


Association consideration 
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Rates on application. City Managers are 


when in need of trained employees. 
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invited to 


Note: City Managers and city councilmen are 
manager in this department. Notices of openings 
current issues of the bi-weekly notices of 


openings 


Applications Wanted for Position of City Manager 


place a notice of any opening for a city 


appearing here will also be listed in the two 


furnished to members of the Association 
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healthful cities in the United States. A sew- 
erage system has been enlarged and extended 
and the garbage removal service is excellent. 
The streets have well and 
paving was done than in any corresponding 
period of the city’s history, and bridges over 
the railroad have been strengthened and 
surfaced. The city jail improved 
and made sanitary and a city farm has been 
purchased and put in prime condition and 
many prisoners have been placed in healthful 
surrounding and made to work. The finances 
of the city are in good condition, the sink- 
ing fund has built up, the interest on 
the public debt promptly paid and the credit 
of the city fully protected.” The Press makes 


been swept more 


re- 


has been 


been 


the further comment that it has always en- 
joyed very pleasant dealings with the out- 
going council for two reasons: “(1) Because 


the council was influenced in its action by no 
partisan political consideration and legislated 
solely for the welfare of the community. (2) 
Because the council dealt frankly and openly 
with the 


newspapers, never seeking to cove 


up any of their actions, but laying bare ev 
erything and giving reporters full access to 
the records.” 


NORFOLK, VIRGINIA. City Manager W. 


B. Causey has completed the budget for 1925 
which calls for $7,107,774 appropriations. The 
estimates of next year’s revenue on last year’s 
tax rate are $7,120,78’ leaving a margin of 
$13,000. His report shows a total reduction 
of $117,603 in operating costs of city depart- 
ments over the 1924 figures. Collection of 
will be made semi-annually which will 
save $50,000 in interest to the city. 

Col. Causey has declared war on gun-toters 
because of the recent killing of a patrolman, 
and jail sentences plus fines will await all per- 
sons carrying weapons in the city. 

NEWPORT NEWS, VIRGINIA. City Man- 
ager C. E. Douglas has recently comvleted his 
1925 budget calline for an appropriation of 
$944,100.00 which is $2,500.00 less than last 
year. 


taxes 


The city tax rate will remain the same 
as in 1924. Ot the total budget, the city 
schools will get abcut 36%. 

PASADENA, CALIFORNIA. Hanging in 
a conspicious place in each of the city offices 
of the Athenian oath which has 
been adopted by the city’s employees and if 
to promote a_ higher 
standard of service, according to City Man- 
ager C. W .Koiner. 

SALEM, VA. City 


are copies 


lived up will always 


Manager Broome has 
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sale of by-products. 
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maintenance cost for your present Garbage 
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recently secured a new 500-gallon triple com- 
bination fire-fighting apparatus. 

STOCKTON, CALIFORNIA. City Mana- 
ger Ashburner has also over-worked himself 
during the past few months. He had a faint- 
ing spell while attending a church 
about the first of December. He returned to 
the office against the doctor’s orders and fin- 
ally the city council passed a resolution kindly 
inviting him to take at least two weeks leave, 
or such time as was necessary for him to re- 
gain his streneth. 


service 


WACO, TEXAS. City Manager E. E. Me- 
Adams has recently secured the addition cf 
six men to the city’s police force. The city 


has purchased a $1,900.00 road maintainer 
for a consideration of $900.00. The reductior 
was made because the machine had been used 
for demonstration purposes. 

WESTERVILLE, OHIO. 
filtration began 
It has a 


The 


The 
operat ions 
500,000 


$50,000 
Dec. 15. 


gallons. 


new 
system 
daily 
pumping 
two with a 
350° g.p.m. 
g.p.m. capacity. 
izens voted to 


capacity of 
plant consists of five pumps: 
100 g.p.m, capacity, two with a 
capacity 1,450 
At a recent meeting, the cit- 
further the project of a new 
hotel, and City Manager Biehl was selected 


to head the committee. 


and one with a 


He expects to form 
a stock company, sell stock, and then secure 
a reliable firm to manage the hotel. 


- = 
we 
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GRAND JUNCTION, COLORADO. City 
Manager George Garrett advises us that he 
expects to resign his position as city manager 
of Grand Junction effective May 1, 1925. 

MIAMI BEACH, FLORIDA. Mr. Van 
Alen Harris has resigned his position as city 
manager of Miami Beach. While his successor 
has been chosen, we have been unable to learn 
his name. 

NIAGARA FALLS, ONTARIO. Mr. 
Thomas S. Scott, City Manager of Niagara 
Falls, has accepted a position in charge of the 
Boulevard Land Bay and Development Com- 
pany at St. Petersburg, Florida. The an- 
nouncement of his intention to resign has 
caused a proposal from the council that he be 
given a leave of absence with the understand- 
ing that should he desire to return he might 
to so. 


NOWATA, OKLAHOMA, Mr. L. E. Whit- 


man who has been city manager of Nowata 
since May 14th resigned his position effective 
December 1. So far as we have been able to 
ascertain the position has not yet been filled. 

OBERLIN, OHTO. The Business Men’s 
Club of Oberlin has gone on record as being 
thoroughly in sympathy with the city man- 
ager plan, which will go into effect in this 
city on January 1, 1926, and has pledged its 
support to the city 
selected. 

SAN MATEO, CALIFORNIA. Mr. 
F. Weissgerber, 
member of the 


manager whenever he is 
Oscar 


who has been a _ subscribing 
for several 
Mateo o1 
December 22nd at cf $4500 per 

ST. JAMES, MANITOBA. Mr. H. D 
Hunter, Secretary-Treasurer of the Munici- 
pality of St. that no ap- 
has been made to fill the 


left by the resignation of the first city mana- 


Association years, 


was appointed city manager of San 


a salary vear 


James, advises us 


pointment vacanc\ 
ger, Mr. Paul B. Wilcox, but that the questio: 
of the appeintmert of a manager will come up 
under discussion at the end of the present 
year. 

WINDSOR, NOVA SCOTIA. We are ad- 
vised by the acting town clerk that Mr. R. 
Fraser Armstrong, manager 0 
Woodstock, New 
with the 
ada. has been appointed 


former city 
grunswick, and more lately) 
Institute of 
as city manager. 

WINTER HAVEN, FLORIDA. Mr. P. P. 
Pilcher, who has been city manager of Winter 
Haven for the 
tion effective January 1, Applications 
for the position should be addressed to A. M. 
L. Himberlater, City Clerk. 


Citizens Research Can- 


vast resigned his 


1925. 


year, posi- 


ss 
— 














Elections 


























AUSTIN, TEXAS. A re-count of the bal- 
lots cast at the recent election to adopt amend- 
ments to the city charter providing for the 
city manager form of government show a gain 
for the amendments of 30 votes, which makes 
the majority fairly safe. The City Attorney 
has rendered an opinion that regardless of the 
outcome of the suit, a new city council will be 
elected under the new charter the first Mon- 
day in February. 

BELLINGHAM, WASHINGTON. At an 
election held on December 6th a proposed char- 
ter for Bellingham providing for a city man- 
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ager government, which was strenuously op- 
posed by the Bellingham papers, lost by a 
vote of 2180 against, 779 for. 

BLAIRSVILLE, PA. In a recent election 
a large water bond issue was voted, and the 
Blairsvi!le Dispatch considers the vote one of 
confidence in the administration and in the 
borough manager, Mr. T. C. North. 

MARLINTON, WEST VIRGINIA. H. G. 
Otis advises us that this city is reported by 
the West Virginia Hand Book as a city man- 
ager city. The position of city manager was 
evidently created by ordinance about January, 
1924. Frank King is manager, and ex-officio 
treasurer and superintendent of the water 
plant. 

ST. ALBANS, WEST VIRGINIA. H. O. 
Palmer is reported as city manager of this 
city of about 2500 population. He is ex-offi 
cic city clerk and treasurer, and is reported to 
serve without salary. 

ST. MARYS, WEST VIRGINIA. This city 
of 1648 population was chartered by Virginia 
in 1851, and the charter was re-enacted by the 
West Virginia legislature in the present form 
in 1921. B. J. Meeks is City Manager. 

FORT WORTH, TEXAS. The city man- 
ager charter for Fort Worth carried in an 
election held on Tuesday, December 9, by a 
majority of 1428 out of 13,000 votes cast. 

LANSDOWNE, PA. Mr. Leonard P. Fox, 
Manager of the Research Bureau of Pennsyl- 
vania State Chamber of Commerce, advises 
us that this city has a borough manager ap- 
pointed under the provisions of the Pennsyl 
vania law 

HANFORD, CALIFORNIA. A new charter 
for the ctiy of Hanford embodying a city 
manager form of government will be submitted 
to the electors in February. 

HOLLIDAYSBURG, PA. According to 
“Pennsylvania Progress” for November, 1924, 
a horough manager ordinance has been passed 
by this borough. 

LONDON, ONTARIO. Mr. Gordon F. 
Phillip, Managing Secretary of the London 
Chamber of Commerce, advises us that in the 
election held in that city on December 1, the 
proposal to change the form of government 
to the city manager plan was defeated. He 
indicated, however, that he believes that the 
plan will have a better chance for considera- 
tion a few years hence, as the council was re- 
duced from 13 to 9, serving with two year 
overlapping terms, all elected at large, from 
a system of annual ward elections. 

MILTON, PA. The Milton borough council 
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our new 100-page street lighting ested in making his city Brighter, 
catalog. Safer and More Bautiful. 


Write teday for “Better Street Lighting Book No. 52” 


The Union Metal Manufacturing Company 


Canton, Ohio 





WHEN WRITING TO ADVERTISERS PLEASE MENTION CITY MANAGER MAGAZINE 





CITY MANAGER MAGAZINE 41 


has passed on first reading an ordinance estab- 
lishing a borough manager. 

TEXARKANA, TEXAS. The city council 
of the Texas side cf Texarkana will pass an 
ordinance soon to call an election to decide 
whether or not the city manager vlan of gov- 
ernment will be adopted. Owing to the pro- 
visions of the Texas law the election cannot be 
held before late in January, 1925. 


>. 
>_> 














Cities Studying the Plan 




















ADAMS, 


received by 


MASSACHUSETTS. A 
mr. W.. P. 
Norw od, 


letter 
Hammersley, Genera! 
Mass., indicates that 
Mr. Norbert B. Shay of that city is gathering 
material on 


Manager of 


the city manager plan, looking 


towards a change in Adams’ form of govern 
ment. 
ARKANSAS 


are now 


CITY, KANSAS. Petitions 
circulated in Arkansas City 
requesting that the question of the adoption 
of the city manager plan be submitted there, 
and it is reported that already sufficient signa- 
tures have 


being 


secured to make the submi:- 
sion of this question virtually certain. 
BINGHAMPTON, NEW YORK. Mr. H. 
Toelke, Organizing Secretary of the Civic Effi- 
ciency League, an organization which has as 
its purpose the encouragement of direct and 
business-like methods in the administration of 


been 


municipal affairs, has written us for informa- 
tion on the city manager plan of government, 
stating that the organization which he repre- 
sents desires to publish a bulletin to create a 
wide and responsive sentiment for procuring 
the city manager plan for his city. 

NEW YORK CITY. The Brooklyn Times 
in an editorial, states that there will be an 
effort made at the coming session of the New 
York legislature to provide the city manager 
form of government for the metropolis. 

BUCKHANNON, WEST VIRGINIA. Mr. 
Harrison G. Otis, City Manager of Clarks- 
burg, W. Va., addressed the Chamber of Com- 
merce at its annual November 
af 

WILLIAMSON, WEST VIRGINIA. A cam- 
paign is to be started to secure a new city 
charter. 

CARTERET, NEW 


reception on 


JERSEY. Petitions 
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are now being circulated in this city request- 
ing that the question of the adoption of the 
city manager plan of government be submitted 
to the voters in the near future. 

CARTHAGE, MISSOURI. The Carthage 
Chamber of Commerce is investigating the city 
manager plan of government, and has asked 
this office to send them information for use 
in their study. 

CAPE MAY, NEW JERSEY. Petitions 
were circulated in Cape May on December 1, 
as the first step towards organizing that city 
under the city manager plan of government 
as provided by the New Jersey Statutes. 

CHADRON, NEBRASKA. On December 
11 petitions which have been circulated in 
Chadron requesting the submission of the 
city manager plan to the voters had received 
the requisite number of signers. 

KNOXVILLE, TENNESSEE. The succes: 
of the city of Knoxville under the leadershi 
of City Manager Louis Brownlow has caused 
the citizens to wonder if a similar organizs- 
tion could not be applied to the county, and 
an attempt will be made at the next session 
of the legislature to secure the legislation 
which will permit the adoption of this vlan. 

NATIONAL CITY, CALIFORNIA. We are 
advised by Mr. T. J. Allen, City Manager of 
Coronado, California, that National City is 
considering the advisability of adopting the 
city manager form of government, and at 
his request we have sent information on the 
city manager nlan to Mr. Alex Murray, Chair- 
man of the Board of Trustees of National 
City. 

DULUTH, MINNESOTA. = 2. Be 
Phelps, chairman of the Charter Commission 
of Duluth, has written us stating that his city 
is operating under the commission form of 
government, and that after a trial of ten years 
the people are dis-satisfied, and have elected 
a charter commission to revise the charter. 
In connection with the proposed new chartei 
the commission is making a study of the city 
manager plan. 

DEXTER, MAINE. Mr. Chas. E. Dustin, 
Chairman of the Board of Selectmen of Dex- 
ter, has written to Mr. W. P. Hammersley of 
Norwood, Mass., asking the best method to 
pursue in adopting the city manager plan in 
a town of 4500 in Maine. If the plan can be 
adopted and made to harmonize with the idea 
of town government which has prevailed in 
the area for many years, the change will 
probably be made within a reasonable length 
of time. 
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ERWIN, TENNESSEE. The committee of 
the Kiwanis Club of Erwin appointed to study 
the city manager plan, and its possible appli- 
cation to that city, reported at noon luncheon 
on November 25. 

GREENVILLE, TEXAS. The adoption of 
the city plan by Temple, Waco and 
Austin, as well as its recent adoption by the 
city of Fort Worth has lead the citizens of 
Greenville to consider again the question of 
changing their of government. 


manager 


form 


HOQUIAM, WASHINGTON. Sufficient 
signatures have been obtained to a _ petition 


calling for the 
a change 
city. 
KANSAS CITY, 
tary spoke before 


submission of the question of 
in the form of government for that 
MISSOURI. Your 
a meeting of the Board of 
Directors of the Citizens League of Kansas 
City, Friday, December 5, on the city manager 
plan. We are advised by the Chamber of 
Commerce that Mr. Brownlow has been se- 
cured to give a talk in Kansas City, and thai 
efforts are being made to secure Mr. Hovkins 
for a similar speech. 

LEWISTOWN, MONTANA. Mr. B. W. 
Ashworth, an alderman of 
deavoring to interest the 


secre- 


Lewistown, is en- 
people in the 
manager plan, for his city, 
to this office for further information. 
MALDEN, MASSACHUSETTS. The orator 
of the graduating class of Malden High Schoo! 
will give his oration in 
jet of the city 
for that city. 
MEXICO, 


ter in an 


city 


and has written 


January on the sub- 


manager form of government 


MISSOURI. The 


editorial on 


Mexico 
December 12th 
adoption of the 


tegis- 
advo- 
cates the city 
of government for that city. 
MUSCATINE, IOWA. Mr. D. B. 
kenzie, a member of the city council of 
tine has written to our office 
formatios on the city manager 
looking towards its adoption by th 
Muscatine, wh 


manager plan 
Mac- 
Musca- 
requesting in- 
plan of gov 
ernment 
city of ich has a population of 
20 000. 

NEWARK, NEW JERSEY. Mr. Walter 
J. Millard, Field Agent for the Proportional 
Repre debated the City Man- 
ager government vs. the commission 


sentation League, 
plan of 
plan of government with 
B. Thurber of Rahway. The 
of Newark is now 
vote on the 


former mayor James 
Chamber of Com- 
merce holding a referendum 
report of the 
committee advocating the 


Chamber of C 


affairs 
endorsement by the 
mmerce of the 
vernment for that 


municipal 


city manage! 


plan of 2 city. 
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: S OK CHAMPION 

Sis} Sewer Cleaning Machine 
Eerissciotsy Kuhiman Patent 

bests Will solve your sewer cleaning troubles. 
it They are now working in 26 States and 
Estesscasested Canada. There is no guesswork. it 
SeSestsercest has proven its merits conclusively, A 
[- <y-se-t- ger] ’ i 

is Ti trial will orove it. 

E ABIL 
ef Ss = 2) Tw: 

= _ 5 

Fan 

EERE 

Bes We want to send you cuts and descrio- 
pisces 





tive matter together with price and our 
7 6-DAY FREE TRIAL PROPOSITION. 


CHAMPION CORPORATION 
330 Chicedo Ave. 
Bemmond 
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THE KING OF THE 
BLACK-TOPS 


SAYS--- 


“John Wanamaker once said, 
‘Every man starting out in busi- 
ness will have to go over a hard 
road and find out its turnings for 
himself. But he need not go 
over his road in the dark if he 
can take with him the light of 
other men’s experience.’ ”’ 





Warrenite-Bitulithic Pavement 


turns the light of experience on every pavement problem and 
helps avoid the costly mistakes which are so easy to make. And 
we deem it as great a privilege to advise, as it is to do actual 
constructing. May we serve you on your problems? 


Warren Brothers Company 


EXECUTIVE OFFICES: 


BOSTON, MASS. 


DISTRICT OFFICES: 


NEW YORK, N. Y. VANCOUVER, B. C. UTICA, N. Y. MEMPHIS, TENN. 
PORTLAND, ORE. CHICAGO, ILL. MINNEAPOLIS, MINN. LOS ANGELES, CAL. 
ST. LOUIS, MO. PHOENIX, ARIZ. OAKLAND, CAL. NEW ORLEANS, LA. 
WINNIPEG, MAN. WASHINGTON, D. C. TORONTO, ONT. CHARLOTTE, N. C. 
HARRISBURG, PA. SALT LAKE CITY, UTAH. DALLAS, TEX. 


BIRMINGHAM. ALA. 
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PATERSON, NEW JERSEY. The 
which is being taken in the Newark Chamber 
‘ing watched with much in- 
Chamber of Commerce members 


vote 


of Commerce is be 
terest by the 
of Paterson. 

CAMBRIDGE, 


MASSACHUSETTS. Mr. 


A. D. Wilt of New Camden, Connecticut, and 
formerly a member of the Dayton Chamber 
of Commerce at the time the city manager 


adopted there, made an address be- 
fore the Harvard ‘University School of 
ness 


plan was 
Busi- 
recently on the city manager plan of 
government. 


YONKERS, NEW 


questionnaires sent by 


YORK. The 

the Yonkers Chamber 
of Commerce to every city of more than 50,000 
vopulaticn in 


result of 


which the city manager plan is 
now being used, is embodied in a report which 


unqualifiedly endorses the city manager 
the ¢ 
Nineteen civic o! 
Yonkers have this 
and if the report is 
adopted a general committee of the civic 


the 


plan 


of government as superior to mmissior 


and mavyor-council plans. 
ganizations of the city of 
them, 


renort hefore 


oun 
cil will be constituted for purpose of edu- 
cating the local 

PORTLAND, 
Strack of the 
Portland, 91 


voters, 
OREGON. 
Northwestern 


Mr. Phillip A 
National 
making at: 


Bank of 
ron, is exhaustive 
study of the managerial form of municipal 
government fo. : 
Portland’s civic organizations. 
OMAHA, NEBRASKA. 


adoption of the 


nati, the 


presentation before on ol 


Following the 
city manager plan by Cincin- 


4 
News suggests 


Omaha editorially 


that Omaha would do well to give the city 
manager plan a trial. 

OKLAHOMA CITY, OKLAHOMA. The 
newly constituted Oklahoma County Bureau 


of Governme! 


tal Re 


a pamphlet ba 


search has just published 


sing their recommendation for 


an economical administration on the man- 
ager plar tr go' 

RAPID CITY, SOUTH DAKOTA Mr. J. 
P Soderstrum. Cit) Cler} City, 
South Dakota, has recently written us _ re- 


questing 


ernment. 
< of Ranid 
abling act 


copy of a model state « 


providing for the city manager plan of govert 
ment. He states that the present South Da- 
kota law is not satisfactory, and that certair 
changes are necessary before it can be made 
to function properly. 

SEATTLE, WASHINGTON. On Januar: 
3, 1925, the Seattle debating team of the 
American Institute of Banking will debate th 
team of the Portland Chapter on the questio 
“Resolved that the cities of Oregon and Wash- 
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ington with a population of twenty thousand 
or more shall adopt the managerial form of 
government.” 

Seattle voters will probably be called upon 
to decide at the municipal election next March 
whether or not the city manager plan of gov- 
ernment will be adopted. Petitions are now 
being circulated requesting the council to cal! 
an election at that time. 

MISHAWAKA, INDIANA. Mr. Frank S. 
Willett has written us requesting information 
on the city manager plan, stating that a num- 
her of citizens in his city are interested and 


r 


il NOT 24 
cai $4 

or serviceable, modern, motor-driven 
machinery for cleaning streets 
and catch- basins 


THE AUTO-SWEEPER 
THE ELGIN 


THE AUTO-EDUCTOR 


write ~ 
ELGIn SALES CORPORATION 
501 Fifth Avenue 10 So.La Salle St. 
Chicago 








MATHEWS 


(Reg. U. S. Pat. Off.) 


FIRE 
HYDRANTS 


Gate Valves 
Cast Iron Pipe 


Fittings 


Manufactured 
and shipped 
from 


ONE PLANT 
by 


R. D. WOOD & CO. 
Phila., U. S. A. 
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CATALOG 


s For You 


The Municipal Buyers’ & Readers’ Guide 


Interesting catalogs and 


material for the city officials. 


Free for the writing. 


ALSO 


Directory of Advertisers 


City Manager Magazine accepts the advertisements of only 
recommend to City 


Cast Iron Pipe 


Mc Wane Cast Iron Pine Co page 
Cast Iron Water and Gas Pipe 
National Cast Iron Pipe Co page 
Lynchburg Foundry Co page 
City Planner 
George Burnap page 


Bring up a Park the Way it Should Go 


let with illustrations and désign 
Harlend Fartholomew pape 
Consulting Engineers 
E. T. Archer and Company page 
Consulting Municipal Engineer 
The Beeler Oreanizatior page 
Black and Veatch page 
Burns and McDonnell page 
The J. N. Chester Engineet page 
Conard and Buzhy page 
Fuller and McClintock page 
Henrici-Lowry page 
Henningson Engineering Co page 
Nicholas S. Hill, Jr page 
Maury and Gordon page 
Metcalf & Exldy page 
A. E. Mullergren page 
Alexander Potter page 


R. H. Randall and Company page 


such firms as it is willing to 
Administrators 


Ornamertal Street Lichting 


43 The 'Jnion Metal Manufacturing Co p 
The Union Metal Manufacturing Comp-n 
31 just issued a new book “Better Street Li 
13 This book gives complete information about 
Metal Lamp Standards, and is profusely i 
It covers the subject of ornamental street 
completely, and is worthy of a place in tt 
erence libraries of every City Manager 
14 will be sent gratis upon recuest 


Pamph- 


Gilbert C. White and Co page 
Engine and Power Piant: 

U. S. Rubber Co Inside Cx. 

Allis-Chaimers Outside Back Cover 


Westinghouse Electric Power Co pages 50 and 
Engraving 

Capper Engraving Co page 
Fire Apparatus and Fire Hose 

Li-Lateral Fire Ilose Co page 
Flush Tanks 

Pacific Flush Tank Co page 
Garbage Disposal 

William G. Morrison page 
Hvdrants 

The R. D. Wood ard Co page 


+ Street Signs 


Traffic Cuides 
Ohio Traffic Device Ce 


Traffic 


Bros 


Lane Paint 


Hanline 


Water Meters 


Bacgver Meter Co 
i Manufacturer of Hot and ¢ Water 
Meters 


Neptune Meter Co 


Welly, Concrete 
Kelly Weill Co 
Manufacturers of Concrete We Sereor 4 
ns Expert huilders of Concrete We 
17 No 30 free on request 


‘4 Paving Material 

Warren Brothers p 

Tarvia 

National Paving Brick Association 
i4 

Public Utility Hardbooks 
‘4 Delos Wilcox 
44 
42 
. Road Machinery 
12 Buffalo Springfield Roller Co 
44 
14 Sewer Cleaning Machinery 
42 - . . 
41 Chamyion Corporation 
2 Sewer Cleaning Machine Booklet 
Sewer Cleaning Rods and Accessories Pam) 
14 Elgin Sales Corporation pas 
14 Circulars Nos. 76, 77, and 78, i trated 
14 of streets and catch basin 
Street Lichtine Fquipment 
Westinvhouse Electric Manufacturir Co. pas 
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want to know more about the plan with an 
idea to spreading educational information in 
his city. 

PROTECTION, KANSAS. Mr. R. C. An- 
derson, City Clerk, advises us that there is 
some talk in his city as to the advisability of 
changing to the commission-manager form of 
government, and requests information on the 
plan. 

PUEBLO, COLORADO. 
ing submitting the 


Pueblo is consider- 
question of the adoption 
of the city manager plan to a vote for the 
third time. [t is to be hoped that the plan 
as proposed this time will not be of the same 
character as that proposed a year ago. A 
pure city manager type charter would have a 
good chance of being adopted at this time. 

TRENTON, MISSOURI. The question of 
a change in the form of government of this 
city to the city manager form is now being 
discussed, and it is possible that an election 
on the adoption of the plan will be held this 
coming spring. 

ST. JOSEPH, MISSOURI. Fine 
is reported in the educational campaign which 
waged in St. Joseph for the city man- 
aged plan of government. Practically all the 
of the plan, 
project will be sub- 


progress 
is being 


civic organizations are in favor 
and it is believed that the 
mitted and endorsed. Mr. Alvin Lindsay, a 
former counselor, is writing a charter which 
he expects to have ready to present to th: 
levislature early in the 

SYRACUSE, NEW YORK. Mr. Frederick 
E. Norton, Secretary of the Syracuse Chamber 
of Commerce advises us 


session. 


that the city manage 
plan of 
body. 
TACOMA, WASHINGTON. President C. 
F. Mason of the Federated Imvrovement Clubs 
reports that there is a growing iterest in the 


rovernment is being considered by that 


idea of changing to the city manager plan of 
government at the election a year from this 
coming spring, and it is expected that at that 
time the citizens will be ready to embrace the 
new idea. 

VICTORIA, B. C. Mr. John Dean has just 
written us stating that the proposal to enact 
manager law for the Pro- 
vince of British Columbia was not adopted 
the Provincial Legi 
sion. 

VERNON, B. C. Mr. C. J. McPherson of 
this city has written us for information on 
the citv stating that he in- 
tended to advocate a change in the 
government of his city. 


a permissive city 


slature in its recent ses- 


manager plan, 
form of 
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Sewers may be laid at a grade 
that would otherwise be im- 
possible if not automatically 
flushed. This is sometimes a 
great saving in initial cost. 





Send for Catalog 
22 


It tells all about our line of sewer 
flushing siphons. 


Pacific Flush Tank Co. 


Chicago and New York 











Badger 
Model “A” 
Disc Meter 


With Frost 
Protection 





Model “A” %§” 


A Dependable Meter 


Badger Meters from %” to 1% are equipped 
with breakable bottom plates which in event of 
freezing give way with the expansion of the ice, 
relieving working parts of abnormal pressure 
There is no damage to the meter other than the 
breakage of the frost bottom Specify Badger 
Meters and be assured they will measure with 
the same accuracy and dependability year after- 
year. Write for Bulletins 


BADGER METER MFG. CO. 
Milwaukee, Wis. 
414 Interstate Bidg Kansas City, Mo. 


BADGER C4.) METERS 


i. Faithful®to tneéslast "dro rop 1% 
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At Salem Willows 


HE outdoor theatre park at Salem 
Willows, Salem, Massachusetts, is in- 
deed a beautiful spot, with its great willows . 





parted to give a glimpse of the dancing : 
ocean. f 

When twilight falls, Westinghouse orna- a 

mental street lighting units, in perfect har- i. 

mony with the beauty of the setting, throw a 

clear light over the theatre. i 


In daytime or nighttime, there is a placc of 
civic beauty. 





To every municipal improvement, Westing- 
house ornamental lighting equipment will 
add something of beauty and will provide 
efficient and pleasing illumination. 









Consult with the Westinghouse Illumina- 
ting Engineering Bureau 


Westinghouse Electric & Manufacturing Company 
George Cutter Works South Bend, Indiana 
Sales Offices in All Principal Cities of 
the United States and Foreign Countric 














